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1.  “Webcast 6: Tips for Effective Presentations” 

 
2. Hi, my name is Jane Hudson. Thanks for agreeing to 

be a presenter at our conference. Let me tell you a 

little bit about myself and why I am doing this 

webcast. I’m a senior staff attorney at the National 

Disability Rights Network. I provide training and 

technical assistance on abuse, neglect and other 

issues. I used to be a teacher of adults – and now 

train at NDRN -- so I have been asked to share my 

thoughts on what makes an effective presentation.  

 
3. To begin with, I want to reframe our conversation by 

using words other than “speaker” and “audience,” 
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“participants” and “presentation.” Instead, think of 

yourself as a “teacher” with “learners” in what is 

essentially a group-based learning environment, 

which I’ll call a “workshop” here. These words will 

help both of us stay in touch with our own good 

learning experiences in schools and elsewhere. 

 
4. In my opinion, there are two keys to facilitating a 

group-based learning experience: 

 
a. The first is to clearly communicate a core 

message throughout the workshop. 

b. The second is to continuously interact with your 

learners to reinforce that core message. 

 
5. First, let’s talk about “communicating a clear 

message.” As you prepare for your workshop, ask 

yourself this question:  

 
What is the one essential concept that I want the 
learners to remember?  

 
In other words, if they don’t remember anything else, 
what’s the “take-home” message when they return to 
their home states? 
 

6. One way to figure this out is to create a headline. 

About 10 years ago, I attended a P&A training on 
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litigation skills. Many years later, I still remember what 

the teacher told me. He said that one way to “cut to 

the chase” when preparing for a trial is to write down 

your core argument as a newspaper headline. By 

doing this, you distill your case into the absolute 

essentials. In the same way, I’d like to urge you to 

identify the core concept – the “take-home” message 

− for your workshop. All you need to do is sit down 

and distill it into a short, easily understood, active, 

interesting headline.  

 
7. For instance, we are having two workshops on 

restraint and seclusion in schools at our upcoming 

conference. The core take-home message is that 

P&As will have to work together as a network to get 

federal laws enacted to stop abusive restraint and 

seclusion. A good “headline” might be “Disability 

Advocates Unite to Urge Congress to Stop School 

Torture.” The emphasis is on unity, collaboration, 

federal laws, and harm. 

 
8. Now let’s talk about the second key – interacting with 

learners. The best way to get learners to remember 

your core message is to connect with them on a very 

person-to-person level.  
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9. First and foremost, the teacher’s goal is to MAKE the 

learning environment SAFE. When learners enter the 

workshop room, they will be asking themselves 

several questions. The first is substantive: Will I learn 

anything applicable to my work? The second are 

emotional: 

 
a. Will I be safe to participate without being 

ridiculed, ignored or shot down? and 

b. Will I be seen as someone who can contribute 

something of value to this training? 

 
10. Good teachers establish a safe environment from 

the very “get-go” by modeling safety themselves. 

They: 

 
a. Stand, if able, so that there are no physical 

barriers between them and the learners; 

 
b. (they) interact with the learners before the 

“official” workshop begins to better understand 

what the learners’ interests and concerns are and 

to weave them into the learning experience,  

 
c. (they) use visuals -- such as power points and 

outlines-- as guides, but they never read their 

presentations  
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d. (they) tell relevant stories in everyday language 

to help the learners identify with them as fellow 

human beings. 

 
11.  Of course, learning is not a one-way street. Good 

teachers limit any didactic presentation to 20-25% of 

the time and create ample opportunities for learners 

to interact with each other. New teachers often 

wonder if they should allow questions during their 

presentations or ask the learners to wait until the end 

to ask questions. Of course, it depends on how much 

needs to be covered, but experienced teachers have 

the ability to simultaneously manage questions while 

they keep the workshop on track. 

 
12. Repetition is a good thing. Some researchers say 

that adult learners need to hear a message 6-7 times 

for it to sink in. So, be aware of your core message 

throughout your presentation and keep repeating it in 

different ways to accommodate different learning 

styles: visual, auditory and kinetic.  

 
13. I have found the following teaching methods to be 

effective in getting the core message across: 

 
a. Creating opportunities for learners to dialogue 

with each other about their own experiences. (By 
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the way, this is much safer than having someone 

talk to the entire group); 

 
b. Creating small groups to work together on written 

post-tests which review the fundamentals, and 

 
c. Having some learners demonstrate a learning 

point while others critique, then switching roles. 

 
14. The list of possible adult learning activities is limited 

only by the teacher’s own creativity and the teacher’s 

ability to understand the needs, preferences and 

concerns of the learners. The old axiom to keep in 

mind is: “Tell me and I’ll forget. Show me and I may 

remember. Involve me and I’ll understand.” 

 
15. Good teachers also frequently check in with the 

learners. For example, good teachers are constantly 

tuned into the faces of learners and will pick up on 

expressions of puzzlement, boredom, anger, 

enthusiasm, etc. Through experience, these teachers 

figure out whether to respond on the spot or wait until 

later.  

 
16. Other ways good teachers keep connected are to 

ask learners safe, open-ended questions throughout 

the workshop, such as: 
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a. What has caught your attention so far? 

 

b. What new ideas are being raised for you? 

 
c. What are you thinking about as I say this? 

 

d. Does this make you think of any situations you 

are facing? 

 

e. What might your co-workers be concerned about 

if you shared this idea with them?  

 
17. So, these are my thoughts on enhancing group-

based learning. Remember – figure out what your 

core message is and communicate it by constantly 

interacting with your learners. For more information, 

go to the links at the end of the webcast description. 

Thanks for listening. 

 


