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Please stand by for realtime captions.  

 

Thank you for holding. Your conference will begin momentarily. Thank you for your patience. Once 

again, your conference will begin momentarily. Thank you for your patience. 

 

Please stand by for realtime captions.  

 

Welcome to the Getting Ready for Priority Settings Web conference. My name is Bianca and I will be 

your operator for today's call. At this time all participants are in a listen only mode. Later we will 

conduct a question-and-answer session. Please note that this conference is being recorded I will now 

turn the call over to your host, Mr. Ian Watlington. You may begin.  

 

Thank you. Thank you very much. Hello, out there, in PAIMI land as I call it sometimes. I hope that you 

all are well and warm. As you may know, we have had quite a bit of snow here in Washington DC. So we 

are all trying to get back to normal here. But thank you for being on the call. I want to -- a couple of 

things here. There was a mixup totally brought on by me and I apologize. This call will last approximately 

90 minutes. I won't keep you much longer than that. So I know that the information came out 

differently, and I apologize. But this will be about a 90 minute call. And I will be your main host and then 

-- there she is. She does training and technical assistance and heads that appear at NDRN. She will add 

her perspective as she sees fit throughout the presentation. Well, I wanted to -- this is priority setting 

time for the P&A and for the PAIMI Council to really have an input and impact we hope. And impact on 

the process. So I put the PAC time to shine because this is really the chance and the main intent were 

one of the main entrance for PAIMI Council to exist. It is to influence the direction of their P&A for their 

respective P&A. So this will just talk about -- or present to you -- there we go -- a just a general sense of 

the priorities -- priority setting process and then we will have a chance for questions and answers 

towards the end of the presentation. All right? So this is about your voices being heard. And this is when 

it is important for your own expertise to guide suggestions. The Congress of the United States, when 

they established the PAIMI program, they put a mix of people, professionals, parents who have children 

or adults with mental health conditions, service providers and those who are actually in services and 

have lived the experiences. They did so, so that there would be a general expertise and a general wealth 

of experience so you all could help each other and, most important, help the P&A. So this is about your 

voice being heard and this is about where you serve your particular networks about the issues on the 

ground for people who experience mental illness and what are the latest issues? What is it that people 

are going through? Currently. Is it, we know that there is continuing issues with housing, employment, 

and those are important. But is there something new in your community or the contact with law 



enforcement certainly? So it is important to kind of really be with in connection with your network in 

this process. And then, as you see patterns and common requests, and you can't even talk to people at 

the P&A and say, why are people calling us? What is the number one issue that keeps popping up? And 

that can help you also determine, what are the needs of that P&A? And what may be some subject 

matter that you can recommend to them to focus on in their priority setting? Another good thing is to 

revisit the minutes of your previous meetings and capture the issues there and what your collective 

mind was thinking at the time. As time passes, we may forget certain issues that come up. We may have 

had a great discussion, let's say, in March, and last March, and now we are coming up on a new year, 

and those issues are still important. So it is important to revisit. What were the hot topics that made 

your minutes and made your meeting vibrant? Because perhaps underneath some of that is some issues 

that you can recommend the priorities for your P&A when it comes to the PAIMI program. So this, again, 

just gives you a background of what the PAIMI program for why the per -- the PAIMI program exists in 

the first place. And when it did start up, there was this concerned that the P&A would not understand 

mental health issues the same way that they understood developmental disabilities or intellectual 

disabilities, so the PAIMI advisory council especially was established to make sure that the P&A kept 

their expertise from people who experienced mental health issues and those that experience it may be 

tangentially or as a parent. So the PAIMI act made sure that this was an important piece of the 

legislation because it helped folks feel like the P&A were going to be up on the latest when it came to 

people with mental health conditions, even though that is not how the P&As originally started. It is 

interesting to note that today the PAIMI program or people served by the PAIMI program are the 

number one, as far as numbers, areas that we serve. The thing that has kind of shifted and it has been a 

vital part of the PAIMI advisory council to help them P&As deal with that and figure out how to serve 

this population. All right? So we kind of -- I kind of get ahead of myself sometimes. But this is what the 

key issues are -- it is the P&As doing the day-to-day work of working with clients, figuring out what your 

resources are, doing information referral, the day-to-day in the weeds kinds of things. Doing training. So 

they need someone to really be able to take a more global view and look at, what are the issues that are 

affecting the community -- mental health community -- that they may or may not pick up on? And this is 

where you can provide input to the P&A staff and the Board of Directors, again, to develop those annual 

objectives and priorities for the PAIMI program , like, for example, it may be important to continue with 

employment. But maybe there is something else that is creeping up in importance that the P&A has not 

quite caught on to a but, as you reach out in your network, you see needs to be addressed. That is what 

is important about you giving back to the P&A that important feedback or did you have something to 

say? But just to pick up on this point a little bit and I think that all of you know in your work in the PAIMI 

program that there is no way that the resources of what the peanut -- P&A has in front of it will allow 

the P&A to really serve all of the PAIMI eligible clients in your state with the civil rights issues that the 

P&A might be able to help with. And the priority setting process is a way by which the community can 

talk to the P&A and help the P&A really focus its resources to the issues that are most important. It gives 

the P&A a way to say, yes, in terms of what they are going to look at, and it also gives the P&A 

information about where to say no so that they can focus their resources. It is a very critical part of the 

work of the P&A program and the P&A councils play a very important role in making those links 

between the community as Ian was talking about.  

 



Yes. I think -- I like the point that you brought up and they need help knowing where to really say yes, 

but they also need to help them understand how to triage some of these things, and what maybe isn't 

as high a priority, even though we, as civil rights workers and activists and advocates, would love that 

the list before and everything be a priority, that just is not realistic given the resources that the P&As get 

so it is also helpful for the Council to help them triage and figure out ways to say no. And directions on 

where to send people. I think that is key, too. The INR staff are always looking for additional resources 

and I think that the PAIMI Council can help with that. As well.  

 

All right. So this is kind of in this interchange, this is how the PAIMI Council advocates. This is how the 

voice gets heard and the change happens. And I think that the PAIMI program priorities and policies 

shall be established by the governing board and authorities with the input from the advisory Council. 

This is what gives you your authority. You are an advisory council. The main Board of Directors. That 

does, indeed, decide the priorities for help the P&A decide the priorities. And you guys are the ones that 

are holding yourself and meetings, helping people get there, and understanding who needs to be in the 

room, and that is why the diversity of the PAIMI Council are so important and that's why there are 

attorneys on there, parents, and, most importantly, the statute says those who experienced mental 

health conditions need to be part of it. So I think a lot of times the councils are seen as kind of an add-on 

and just sort of a place to go every once in a while to get some advice. But it is priority time, priority 

setting time, where it is really your chance, as members of the Council, to kind of really step up and put 

your voice out there and have an impact on those priorities and so this is -- I will repeat it several times. 

It is the critical time to really step up and really take some chances and tell the folks in the P&A what is 

going on in your community. Anything? 

 

The only thing I would add here is that it is also important and I know many of you do this and this is 

really speaking for some of you who may be new or. To the Council at this point. Or staff who may be 

supporting people coming into the councils. It is -- you are at the Council because of your personal 

and/or professional experience but your job in the Council is to represent the community as a whole. So 

while you are experienced -- your experiences are important, the recommendations and advise that you 

get to the P&A has to be about the community as a whole, where are the risks of the community? Who 

is having the most issues and problems? And that may be not the issues that you personally have 

experienced. So I think it is just important to keep that in mind as you move forward in working with the 

P&A and working with the staff to create the priority setting process and to get input.  

 

I think I like the word in some ways -- it captures it. In some ways it doesn't. But your kind of an 

ambassador in two ways. You are an ambassador to the P&A, to the community, and to the community 

to the P&A. You don't just focus on your self and your issues, but what is it that, if you see it, it says your 

community is struggling with? And frankly, you are more apt to see the variety of issues than, say, just 

the professional case manager. They may know the issues but they have not seen it happen in their 

communities in the same way. And, again, that is why the statute asks that you lean in favor of having 

people with experience on the Council. It is because you all are on the ground. You have lived 

experience. But you also know the community and what other people are doing, so you are kind of an 



ambassador of those global issues. All right? So this is like one of the advantages of really being on the 

PAIMI advisory council. You know? We all, who care about people with disabilities and put ourselves out 

there, could probably be on 8000 different committees. If we really try. And we always get tasked for 

various things and this is really your chance to inform and influence the direction of advocacy and that 

your P&A, that your connections do -- goes. And I think it is an extreme advantage of being on the 

advisory council, and it is a needed impact. So when someone, maybe you are out there recruiting and 

they say, why should I show up to the meeting? There are trainings and there is information sharing. 

Sessions. But in the end, they get a chance or the person who will be recruiting and you get a chance to 

not only share some of your experiences and how they have interfaced with civil rights issues or 

whatever but, again, being that global ambassador in both ways for the P&A and to the P&A with the 

community. So that is one thing that I think a lot of community meetings that we all go to come advisory 

council, is not always something optimal to really make that impact and I think that the PAIMI advisory 

council is uniquely situated, shall we say, to make some of that impact. And I will assume that you will 

just jump in when you feel like. I am seeing a nod. Okay. That is all I need to do is see a nod. So here we 

are. And we have talked about some of this but I think that it is fair -- it bears repeating. What are the 

issues facing people with psychiatric disabilities? How does the PAC got impact from the community? 

How does the PAC learn more about issues -- issue areas? And how does the PAC work with the board to 

set those priorities? Well, I think that there are multiple ways on how this can happen, but I have talked 

a lot about what are the issues facing individuals with psychiatric disabilities and how you blend your 

personal experiences along with being an ambassador and knowing the community as a whole. Because 

you are, as you said earlier, a representative of the community. So in a way, you have to kind of figure 

out, as a mentor, what is the best way that I can get information from my community, so that I can pass 

it on to the P&A and kind of a digestible way so it can inform the priorities of the P&A itself. And you 

know, it is important not only to just look at your communities on the outside, but look at -- talk to your 

PAIMI staff. Not just the staff that help run the meetings. This might be -- I also do INR for NDRN so I 

always tend to go back to INR. But what are the calls that we are getting on a regular basis? What is the 

data saying? What are the issues that are coming up? What is happening in the news? That is affecting 

people in mental illness. Mental health for better or for worse has certainly been in the news. These are 

all different ways that you can learn more about the issues and learn more about what is going on and 

help inform yourself so you can inform the board and the P&A and we will get more into that last 

question coming up. Again, what are the issues? What is the current work doing? What are -- you know 

PAIMI and a lot of the other programs that P&A administers -- their top priority has to be individual risk 

residing in institutions. That is why was founded because there was abuse and neglect and so that is a 

key part of the priorities. That is just not going away. Nor should it. But that is always going to be an area 

by statute, by law, that the PAIMI program as well as some of the other programs are going to 

concentrate on because that was the context in which these programs were born. It is abuse and 

neglect. And again, I talked about what is the current work done by the P&A? Is it still as relevant as it 

was last time that you set those priorities? One of the things I hear and I did talk about the calls that 

come in to the P&As. One of the things that I heard from a couple of PAIMI advisory councils is that -- 

that makes me kind of cringe a little bit is that you kind of just get a list of the stated priorities and you 

are just kind of expected to sign off and kind of rubberstamp them and go back. I know that some 

councils want more feedback. Again, this is not a rubberstamp. This is to be a dialogue. Let the Board of 

Directors -- this is not just a chance to look at the priorities last year and just say, yeah, those are still 

good. But really think about it and really have some thoughtful conversations about, what was it that we 



were working toward last year? Did we make an impact? What is it that we may need to pick up this 

year? It should be a dynamic process. I know each P&A does it differently, but it should be a dynamic 

process and not just kind of a, you know, here you go, this is what we're going to do. It should not be 

passed. And maybe if I could just add a little -- a couple of things here. First of all, that the definition of 

institution is when the PAIMI program was started, was very focused on the state hospitals. Certainly, 

where there are the state -- the population living in the state hospitals, or moving in and out of the state 

hospitals remains a very high priority for the PAIMI program. But there are also -- the PAIMI program is 

also looking brighter in other institutional context, people who are living in jails and are in jails and 

prisons at this point, some of the juvenile justice facilities, and there have been even some places where 

the schools have been considered an institution. That is not really pushing you in that direction of 

working in schools, but just to say that the definition of what is an institution context -- I think that is a 

little bit broader. The other thing is that, as you think about the issues -- this is a good time for you to. 

About the meanings and. About the conversations that you have had with people. Outside of the PAIMI 

program. And to make sure that the issues that are listed or come up for you and those conversations 

are part of your thought process. And many of the P&As now, while a yearly priority setting process is 

required, they do a bigger priority setting process every three years or so, and then the intervening 

years are more of a check in to see how the priorities are doing. There is no right or wrong way to do 

this from within your P&A so if you are P&A is doing it one way or the other, that is just fine. But one of 

the things that you might consider is doing some kind of a group -- in some of the institutional context, 

obviously you cannot easily walk into a jail or a prison, but you can go into the state schools and ask 

feedback into the state hospitals -- and ask people what the issues are and talk to people in institutions 

so that you can have a good idea of what is going on, if you're PAIMI counsel is not as well connected. 

Into the issues and the institutions as they might otherwise be.  

 

Yeah. I think that you make a good point that the idea of an institution and what that is. These days. 

Because it used to be just the state hospital or that was the main focus, and I think now where there is 

large congregate settings of folks with mental health issues could arguably be called and instituted -- 

institutional settings and so that has kind of widened the areas in which P&As have looked at and do 

some work so I appreciate that impact.  

 

Just one other thing while you are saying that is that the PAIMI program focuses on people with 

significant mental illness.  

 

Right. But and that is an important part of the focus of the program as well.  

 

Yeah. That is absolutely right. There is nothing for me to add there. That is absolutely right. So again, this 

is just ideas on ways that you can get impact from your community. I know, you know, it's not like going 

door-to-door necessarily or anything, but you can have conversations. You can go to where folks -- I 

know that there are various peer support groups with folks with lived experiences who have helped one 

another. There are drop-in centers that I am aware of here in the district where folks can come in and 



maybe get some counseling or maybe there are issues of medication or housing there. If you know of 

those drop-in centers, it might be good to stop by. Maybe you use one of them. And just kind of talk to 

other folks. Some of the P&As staff may go out and do the various trainings out in the community and 

do education. It might be good to keep tabs on what they are hearing back when they are going out into 

the community. What are people -- what are the questions people are asking? What are the stories that 

people are hearing? And then you can send out mailings. I think that mailing -- just as a side note, I think 

that's becoming less common and what is becoming more common is the web-based surveys. I'm not 

saying the mailings aren't happening or are not important. I am just saying that I think that there is a 

trend to go more electronic, but I don't have to tell you that some people don't have access to the 

electronic pieces so mailing is important still to do and, again, ideas that way. But this is not an 

exhaustive list by any means. These are just some things to kind of get you thinking and maybe spark 

something that you can do to help get that information that will inform what your input is into the 

priority setting process. Again, this is an additional -- these are additional ways that you can get 

information on what is going to -- going on around the country or around the state. You can attend 

regional training. We always encourage that you have an independence about you as far as, yes, you are 

part of the P&A but your time as a PAIMI advisory council and getting to know each other and talked 

about issues -- that is an important part, too, but to keep the lines of communication open, of course, 

and it should not be an us and them. So keep ins -- keep in touch with the staff that provides support.. 

Counsel may be or the do the educational outreach. Because they may be able to give you some 

direction on where they are seeing things and then you can either focus there or not. And then we tried 

as hard as we can hear in NDRN -- here in NDRN, to bring issues. Usually the calls are of a topical nature, 

in the sense that we are talking about employment or incarceration or some things like that so we try to 

bring trainings that both train you to be an effective councilmember, but also to bring in issues that we 

see and that we have looked at from a national and local level. So the quarterly calls or webinars I guess 

they are now are good ways to also keep your finger on the pulse. So this is where the PAC chair 

becomes the key. The reason that I say that. The whole counsel is important. So I am not trying to say or 

diminish the importance of the efforts that you all do but it is the Council chair that sits on the Board of 

Directors. Of the entire P&A. So the more that the board for the them PAIMI Council chair understands 

what you are saying the main issues are and what you are expressing, it is really important that that 

chair that he or she is really in the mix of the dialogue and that you are communicating clearly with 

them because when push comes to shove, they are going to be the primary conduit and in the meeting 

where this stuff really gets hashed out. So I just say that because there is a reason why being the chair is 

a really important aspect of the PAIMI advisory council and it is because they automatically set -- 

automatically sit on the board of directors and that is a great position of direct power and not just 

advisory and can really have an influence there as well on the priority. All right. So this is about 

collaborating with the board. Again, the chair is the primary liaison to the board. We just covered that. 

We have a PAIMI Council advisory meeting to formalize the recommendation. If it is formalized in a 

memo or a document of some kind, I think the more official it looks -- this is my opinion so opinion 

according to Ian -- the more kind of serious and important it looks to the Board of Directors. So it is 

important to think about, how are we going to present these ideas? How are we going to do that? So 

that you are really heard. The chair will present the recommendations and come back to the PAIMI 

advisory council with -- maybe there were questions about the issues that were presented or maybe 

there needed to be some clarity. So again, that goes back to that find a spokesman, spokeswoman type 

of position that the chair plays in the board of directors position that he or she gets to sit in because he 



or she is chair. And I think this is an interesting and important part. You know that -- what those 

priorities have been. So how has the progress -- how is the progress on those issues? And you can look 

through the monthly report and maybe there is a certain priority that the P&A is just getting a handle on 

and really starting to make an impact and so maybe that is a good example. I am just speaking here. 

Maybe that is a good example of a priority that should continue because a lot of these issues as I don't 

have to tell you all are very complicated and very layered and it takes relationship building and 

processes to get into some of these issues and really make a difference. But it is really helpful to be 

aware of where the P&A is currently and that may inform how you present your quote unquote new 

priorities or their priorities for that next year. All right. The board may or may not -- this is what is hard I 

think. Accept your ideas. The board -- you are an advisory panel and/or counsel and the board has the 

kind of final say of what the priorities are. They have to keep all sorts of things in mind that you all do, 

too, about resources and kind of triaging what issues we always -- we all wish that all issues could be 

treated equally but that is just a hard reality. So I just know, through some of the technical assistance 

that I have provided, it is hard to be an advisory board and to have worked on some of the suggestions 

and not have them be picked up. So I just want to remind and say I understand that but, again, this is an 

advisory process. You are giving advice to the board of directors.  

 

The only thing I would add here is that, in the same way that the board is getting input from you on the 

priorities for the PAIMI program there, they are looking at the other programs of the agency, too, and 

how to bring all of them together, and the agency, the P&A simply cannot do all of the work and 

suggestions that may be presented before it and that is part of the job of the board is to make sure that 

they can balance all of those issues together.  

 

Yeah. PAIMI is one of several programs that has to be kind of taken into consideration into this -- what 

did I hear this morning? A salad of issues that the P&A has to deal with and one big part or an ingredient 

in that salad is, of course, PAIMI and people with significant mental health -- so it is a complicated 

decision-making process. And then, you know, I think that when you go to these Board of Directors, 

every P&A is different but I remember I was on the Board of Directors for several years of my P&A, and I 

remember when I first came in and there were all of these quote unquote business professionals there, 

too, and everybody was in their suits and it just -- it sometimes is a hard place to really strongly 

advocate your position and hold your position but this is important. But I know that come from meeting 

many of you all, that probably will not be an issue. And with me, it was not an issue for very long. But 

just because you hear kind of having an hiring -- a hem and a haw it does not necessarily mean a no. It 

may mean that you have to refocus on your tactics and how you are articulating. What I want you to 

know is that you do not have to get into a kick down, drag out fight over this by any means that this is 

your voice. This is your chance to being the ambassador, again, for the community and an for the needs 

that you are seeing and so it is okay to be strong and opinionated about those issues. You have to watch 

how you present them, but you all are advocates and you know many things but I just don't want you to 

be easily dismissed or intimidated by the structure of the board meeting, and depending on how 

different P&As do it, that can happen and I'm just saying, do your best and not make that happen and 

really support your chair and providing him and her -- him or her -- the support that may be needed to 

go ahead and present to the board. Anything there?  



 

Okay.  

 

So questions? We've kind of thrown a lot at you. And with just general information. So there are two 

ways, and I try to balance this the best way possible. I am not saying that I am perfect at it. On my 

bottom right is the chatbox. You can type in a question into the chatbox. I will try to answer those. 

Those are some of the questions that maybe you can email me later if I missed them or if I don't have 

the opportunity to answer them. But then, I'm going to invite error operator, beyond that, back on the 

telephone and she is going to tell you how to get into the queue for questions, telephonically. So I will 

let you do your spiel here. 

 

Great. Thank you. We will now begin the question and answer session. If you have a question, please 

press star 1 on your touchtone telephone. If you wish to be removed from the queue, press the #or has 

key and there will be a delay before the first question is announced. If you are using a speaker telephone 

you may need to pick up the handset before pressing the numbers. Once again, if you have a question, 

please press star 1 on your touchtone telephone. Our first question comes from Kathy read. Kathy, 

please go ahead yes. It is not really a question but a comment and first I really appreciate this. Also, 

what can -- PAIMI councils do about the Murphy bill? And also, in West Virginia, we are very busy on 

getting the vote out and we have training for a PAIMI councils since the last quarterly call.  

 

I will comment on the voting first. And then I might point in on the Murphy bill. I think a great activity for 

PAIMI Council is to help get folks in the community registered to vote. We don't have enough people 

that are affected by various public policy, voting and having their voices heard so I think any kind of 

active a voter registration drive is critical. I mean, talk about getting the voice of the community. That is 

certainly one part of it. Using the electoral process. The different mechanism -- it is an important one. 

And then, as far as the Murphy bill, and you doing something as a Council as a whole versus as an 

individual, it is a little sticky so I am going to ask Nahama to jump in.  

 

So there are two levels of issues in terms of working on this piece of legislation, which for those of you 

who may not be familiar is a bill that was introduced into the House of Representatives by 

Representative Tim Murphy. Last year. That would, amongst other things, curtail some of the work of 

the PAIMI program and , in particular, focus the PAIMI program in our reading of it exclusively on abuse 

and neglect and limit much of the work that the PAIMI program does on other issues, such as housing, 

transportation, and employment. If you are interested in finding out more about the legislation, you can 

go onto the NDRN website, NDRN.org and there is a part of the website that is called protected PAIMI 

and there is a lot of information and please be aware that much of the information would be considered 

lobbying. So if this is -- if you are a P&A staff person, you need to be clear that you are doing this activity 

outside of your work time and if you are a PAIMI advisory Council member, you are also doing this on 

your personal time. There is, on the protect PAIMI page, there is a way for you to sign up to get more 



information, and I am happy to put the link to the website -- I will put it in the chatbox. The other thing 

that you can do, however, is help people understand what the PAIMI program is and that is not 

grassroots lobbying. One of the things that we have found or our public policy staff has found in 

Washington is that many people don't know what the PAIMI program is and don't know what the PAIMI 

program does. So you can help us talk to people about what the PAIMI program does and to go with the 

staff members to -- when they go to meet with your representative to tell them what the work of the 

program is. Again, please confirm with your office around activities here and what crosses the line into 

lobbying, but it is an important topic for all of us to certainly be aware of. The other thing is that there is 

just to get back to the voting issue as well, there is quite a lot of work going on around the network 

about that and it is a great activity for the PAIMI councils to be involved in any people are interested in 

this, maybe even can set up another call with Michelle Bishop with the staff person here and to look at 

some of the work that different councils might be doing around the country or some of the P&As are 

doing around the country on this topic as well.  

 

I don't think that I am saying anything that you don't all know and I experienced this personally and 

professionally as well that voting and folks with lived experiences is particularly important because I 

think that while there are a lot of you that are misunderstood in this country, I think particularly right 

now that folks with mental health conditions are really misunderstood and what would help is not really 

understood so I really like -- help people understand what PAIMI is and what it does and then this is a 

time to really tell folks that they can vote and vote the issues that are important to them because I don't 

know that they always get credit for that. Or it always permeates the candidates. But educate your 

fellow community folks on ways to vote and getting their voice heard because I do think we are 

misunderstood quite a lot. That is just me preaching. 

 

Once again, if you have a question or comment please press star one what -- 1 on your touchtone 

telephone.  

 

[ Pause ]  

 

We have no further questions. 

 

Well, I am going to wait a minute or two to see if we can get a question, but I wanted to bring to 

everybody's attention that Nahama has put in the website and the link to the protect -- protect PAIMI 

page. And it really is, again, for those of you who may not be hooked in to the video portion, it really is 

prominently part of the homepage. Of the NDRN website. So again, NDRN.org is there a good spot to 

put things in and one thing I forgot is that in one iteration of this PowerPoint but not in the current one 

is -- I am going to also put in the chatbox my name, my number, and things like that, and I can help you 

process through ideas about priority setting, number one, and I can see what the issues are around 

voting and perhaps do another call there, but I want to be a direct link for you guys as you guys are 



going through these discussions about priority setting. So while we see if there are any other questions, 

I'm going to type as fast as I can into the chatbox here. 

 

[ Pause ]  

 

And I have a question. Please go ahead. Your line is open.  

 

Hi. I am a new chair for PAIMI Council.  

 

I am sorry. Are you on a speakerphone?  

 

I am not but my computer is talking. Move it away from me. I am a new chair for the Wisconsin PAIMI 

Council and I'm wondering if we can get the slides from the presentation.  

 

Yes. The slides will -- we had some formatting and some issues that were done at the last minute so we 

will have our technology staff send them out to those folks who attended. 

 

Great. Thank you very much.  

 

And it will be in the archive as well as presentations -- as a presentation that will also be on our website. 

 

Great. Information.  

 

This information goes to the person who was registered so if that was not you, touch base with that 

individual and welcome to the network. We really appreciate your activity and taking over as the chair 

of the Council. 

 

Great. Thank you. I am looking forward to getting a lot done.  

 

Good.  



 

Great.  

 

Thank you.  

 

I am typing as fast as I can.  

 

Operator, do we have any more questions?  

 

No further questions.  

 

So I just want to say one thing, just while he and his typing which is, just in terms of helping you think 

about this, if this is something that you have not done before or if it is something that you have done a 

lot before, there are two ways to look at the priority setting process. One is the process of how you and 

your P&A gets input and the second is on the issues. And I think that Ian, if you go back and look at the 

presentation that he did, there is a number of different ideas in that and you are certainly -- you can ask 

your P&A to talk to you about the process and ask yourself the question, will this help the P&A figure 

out the information from the community of people with mental health diagnoses in our state? Will this 

get to all of the people that we need to be talking to? Is this process sufficient? You can engage with the 

P&A staff to ask them about those questions. And then come in terms of the issues, as Ian was talking 

about, looking at the priorities that came up last year, looking at the information that the P&A has from 

its calls, from its outreach events and other information that you can bring but I think it is helpful to 

think about it sort of in two ways as Ian was talking just as a way to bring some of the information 

together and we at NDRN have a lot of different tools that people have used to gather information and 

get information and some of the specifics of how P&As have gone into some detail about this and if you 

reach out to Ian, he should be able to help you navigate through that information.  

 

Thank you. I just wanted to -- for those of you who may not be on the web, it probably is easier for me 

to give you my phone number. Ian Walington. And Watlington is Walington an my direct line is 252-567-

3524. Okay? And then my email address is my first name Ian.watlington@NDRN.org and I am willing to 

help anybody to this process because I think that, particularly newbies out there and if you are new to 

the Council, or new to being the chair, you may have some additional questions and I am certainly 

willing to have a conversation to kind of get you through the process. But having a conversation with 

your particular P&A is important. I certainly am available. All right.  

 



And just before we hang up, I was also going to say, is there anybody else who wants to share a little bit 

about what you guys have been doing, like Kathy did around the vote -- voting registration drive? This is 

a great time to talk about that. We still have a little time left in the call.  

 

[ Pause ]  

 

Once again, to go to the queue, that is star 1.  

 

We don't get a chance to hear a lot about what you all are doing. So tell us. Please tell us. And that is 

always helpful. Helpful to know and it helps plan for future calls because you may have something that is 

going on that will help another P&A. Another advisory. 

 

[ Pause ]  

 

We have a follow-up from Kathy. Please go ahead.  

 

Yes. I have another one but when you are talking about relationships with boards because I am also -- I 

have the privilege of being our Board President for West Virginia advocates and your voice it really is 

listened to because I have the distinct pleasure at the end of November and most of December to be in 

charge of a search committee for our new Executive Director for West Virginia advocates so your voice 

can be listen to -- can be listened to. So just remember that to just keep on plugging away.  

 

Thank you, Kathy. 

 

We have a question from Walter Woodberry. Walter, please go ahead.  

 

Yes. What I am interested in knowing is, are you conducting maybe a state-by-state comparison of 

priorities to find out what that Mosaic looks like on a regional basis?  

 

I know that each and every state is different.  

 



Right. I don't think that we have a copy of what each priorities are for each P&A. I don't think that we 

conduct a survey per se or do a side-by-side but you may have a different idea then I do. I don't think 

that we collect that level of data.  

 

Well, most of the P&As, Walter, put their priorities up on their website.  

 

Right. But as documents. We have not done that in the past but if it is something that you would like us 

to do, we would certainly be happy.  

 

I think that it might serve as a guide as to what the upcoming trends are.  

 

That is what I am thinking about that is an interesting way to look at it. I mean, I think that there are 

quite a number of issues that flow through the P&A and that many people are looking at.  

 

Yeah. Because maybe then you can get a heads up as to what is emerging and what is fading.  

 

Yes.  

 

In terms of priorities.  

 

And I think we are going to plug the website again. But if you are just kind of curious and, again, some 

P&As are better at putting their priorities on their websites then others.  

 

Right. I hear you.  

 

If you go to NDRN.org on the right-hand side, there is a map and the list of all of the states and 

territories and so if you are curious about what Texas is doing or about what qualm is doing -- you can 

click and it will direct you to their particular website.  

 

Okay.  

 



So you can do a little bit of research now if you wish but I understand your desire to have a kind of in a 

centralized place.  

 

Right.  

 

So tell us, again, about telling us about what is going on in your Council and how we can better bolster 

that, support it, so if there are additional -- I know that Nahama is writing something about our annual 

conference so that is coming up in June and we are already planning for that. So it is coming quickly. I 

can't believe it. Any other questions?  

 

Ian, we had a question in the chat box about what the dates for the national conference were. And it is 

June 16 -- sorry -- June 13 through June 16 in Baltimore Maryland for those of you who are not online. 

 

Thank you.  

 

We have no further audio questions in queue. 

 

All right. I think I have gotten a letter good feedback, especially on voting. I think that might be our next 

topic. I'm not going to be -- to make any promises. Do not be too surprised. I really appreciate you 

participating in this call. We know that many of you are in different time zones and take some time out 

of your day to listen to these calls. We hope you find them helpful. For those of you that are on the 

computer, on the right side, as you are facing it, under captioning, there is a survey. It is a survey. If you 

click on that, it is a survey that you can take and give your feedback on this call and the whole process 

here. So we encourage you to do that. So I am going to stay on for just a few more minutes in case there 

are any last minute things, so you can click on that survey. Again, our conference is June 13 through June 

16 and in charm city as they call it, Baltimore, Maryland. And give me a call if you need anything. With 

that, I want to thank Nahama for your feedback and your help with all of this. I appreciate it very much. 

And I will stand just a bit longer so that you can maybe get some of the information, jot it down, before 

we close down arrow Adobe Connect and come again, this will be archived on our website wage, for the 

millionth time it feels like is NDRN.org so thank you guys. I really appreciate the work that you are doing. 

The P&As appreciate it and certainly those with lived experience appreciate it. So thank you.  

 

Thank you for all of your work. Goodbye, everyone. 

 



Thank you, ladies and gentlemen. This concludes today's conference. Thank you for participating. You 

may now disconnect. [ Event Concluded ] 
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