
 Please stand by for realtime captions. 

>> Welcome to the understanding the complexities of supported employment 

services conference call. I am your operator for today's call. At this 

time all participants are in listen-only mode. Later we will conduct a 

question-and-answer session. At that time to participate you need to 

press star 1 on your touchtone phone to be placed in the question queue. 

Please also note this conference is being recorded. I would now like to 

turn the call over to Amy. You may begin.  

>> Welcome everyone to the webinar and thank you for making the time to 

join us today. I think it will be a very informative experience for you. 

Hopefully you arty know we're talking about supported employment 

services, specifically how WOIA  changed that and as you will soon find 

out there were significant changes under WOIA and we hope  to provide you 

with details about that. Just a few quick reminders before we get 

started. As the operator said we will have a question and answer period 

where you can ask questions over the phone. You also will have the 

opportunity to ask questions in the chat box in the bottom right of your 

window of your computer screen. We will be keeping track of that and try 

to get through those questions as well so just know it is an option if 

you would like to ask questions that way. The other thing is we have to 

provide a number of total attendees for this webinar. If you are in a 

room and there are a group of people with you that may not have 

registered for the webinar but are listening or participating, if you 

could send me an email and my email address is on the last slide of the 

presentation and let me know there were others with you so we can get an 

accurate count for the number who participated. We have the presentation 

divided among the three of us. Cheryl, Ron and myself and we will 

introduce ourselves when we get to our sections. We also will be jumping 

in and commenting on different sections if we have thoughts or 

perspectives to share so don't let that throw you off if Ron is talking 

in Cheryl or I jump in because we want to give you as much information as 

we can.  With that I think we are ready to go. Cheryl will start us off.  

>> Good afternoon everyone.  Those of you who don't know me, I am sorry 

that your luck just ended and my name is Cheryl and clearly I work at 

NDRN.  I will figure out how to move the slides. Who is laughing? We 

always start off by talking about congressional intent and Congress has 

said work is a valued activity for both individuals and society. If you 

fail to it promotes self-esteem and allows for participation in the 

mainstream of society. Furthermore Congress in the preamble to the rehab 

act states individuals with the most significant disabilities have 

demonstrated the ability to achieve gainful competitive employment and 

integrated settings if given the proper services and supports. This 

really should not come as a surprise to anyone because we know everyone 

has skills and talents and something to contribute. 

>> With supported employment, I am getting feedback and I don't know if 

anyone else is. With supported employment there are basic premises. The 

first is that if individuals -- the premise of supportive services is if 

an individual use supported services to reach vocational objectives, the 

choice needs to be indicated in their individualized plan for employment. 

Supported employment should be listed as a service option on their IPE. 

There are two different supported employment funding sources. One is the 

regular VR title I program money and also the state supported employment 

services money which is a separate grant program. There are two potential 

funding sources that can be used for this. Under WOIA it is possible now 



for you  if you are under the age of 25, so youth with a disability, who 

have the most significant disability have extended services which can 

provide supported employment services to an individual for an additional 

four years. Previously as you recall supported employment upfront 

services were provided by the VR agency in the long-term extended 

services  had to be provided by another identified source. This was 

changed with WOIA.  Who is eligible for supported employment? Basically 

it's an individual with the most significant disability who is pursuing a 

competitive integrated employment. Supported employment can include 

customized employment. We are talking about an individual for whom 

competitive employment has historically not occurred, for whom 

competitive integrated employment has either been interrupted or 

intermittent as a result of a significant disability, or who because of 

the nature and severity of their disability need intensive supported 

employment services and extended services to basically remain 

competitively employed. 

>> This first bullet point on this next slide is highlighted in red 

because there are a lot of misconceptions out there. Supported employment 

should not be considered automatically as the first choice for 

individuals with significant or the most significant disabilities. Part 

of the reason for that goes back to the previous slide. Supported 

employment is for people who have not been successful at competitive 

employment. People are not going to be successful in competitive 

employment if they never had the opportunity. A lot of times people make 

the assumptions for instance that someone who has been only in a 

segregated employment setting will require supported employment in order 

to work and that is a false assumption. RSA reiterated that in their 

guidance. It should not be the first option. Other less restrictive 

service options should be provided first.  

>> Is this about the guidance that Cheryl just mentioned it is cited 

throughout the presentation and [ Indiscernible ] as well and the 

documents RSA came out in May provide additional details about supported 

employment changes. I want to let people know there is a link under the 

right side of the screen where it has a PowerPoint presentation and we 

also provided a copy of the frequently asked questions that RSA wrote is 

an 11 page document with lots of information. We will hit the highlights 

but I certainly recommend people read that when they have an opportunity 

because there is a lot of out -- there is a lot of information at there 

and it changed my understanding of what VR was trying to accomplish  and 

what is defined under [ Indiscernible ] now.  

>> The next bullet point reinforces the fact that to determine who needs 

intensive services and ongoing supports should only be considered after a 

comprehensive assessment of the rehabilitation needs of the individual 

when determining the individual's employment goal consistent with unique 

strengths, capabilities, interest and informed choice. This goes back to 

the earlier bullet point in that we don't want to assume that someone is 

incompetent before we determine what their strengths and competencies 

are. It's important to do that comprehensive assessment of need before 

determining that a person is going to require supported employment 

services. 

>> Moving on, what are supported employment services? With supported 

employment  it is a place inTran model. You place the individual in a job 

and then train them on the job and teach them the skills that they need. 

Supported employment is all about providing those ongoing support 



services  that are needed to support and maintain an individual with the 

most significant disability in a job. That can include customized 

employment which we will talk a little bit more about later. These 

services should be organized and made available in such a way to assist 

in the eligible individual to achieve competitive integrated employment. 

It is based on the needs that are specified in the IPE. 

>> How is ongoing support defined? It could include activities such as an 

assessment of employment stability and the provision or coordination of 

specific services at or away of the worksite needed to maintain 

stability. The individual may actually be able to do the job well but for 

instance may be having trouble getting up properly every morning or might 

be confused if they are using public transportation or it could be they 

have no conception of time and when they go on their 15 minute break, 30 

minutes later someone has to look for them to remind them the 15 minutes 

is up. It is not necessarily completely job related, but the supports are 

related to helping the person maintain employment. The second bullet 

talks about it can include supplementary assessments of rehabilitation 

needs. It could be provision of skilled job trainers and social skills 

training as well as follow-up services. The facilitation of national -- 

natural supports at the worksite or other services as defined within the 

scope of services and 34 CFR section 361.48 C. 

>> Ongoing support is furnished by the VR agency.  They use funds under 

the state supported employment program or the title I VR funds  from the 

time of the job placement until the transition to expanded services. The 

ongoing supports are provided until it is believed the individual has 

basically stabilized in the job, is doing the job well. The extended 

services -- more extended service providers including the VR agency 

throughout the individual's term of employment in a  particular job 

placement. So once the individual is stabilized and have transition to 

the extended services, then the belief is another agency or an entity 

would continue to provide periodic supports to make sure the individual 

is maintaining the appropriate work skills and working in an competitive 

environment. 

>> Supported employment services can employ -- can include postemployment 

services particularly if the services that are needed from the VR agency 

are not available from an extended  service provider or they are 

necessary to maintain, regain or advance in employment. This is an 

important provision. People with disabilities don't want to be locked 

into the same dead-end positions forever. After someone has been on the 

job for a while they may want to learn an additional job skill or 

additional job in that environment. Postemployment services can be 

provided to the individual to help them advance in the job were to move 

to a different job or even maintain the same job if they need it.  

>> WOIA did a really good job  across all of the WOIA programs  in the 

consistent definition and desired outcome of competitive, integrated 

employment. If an individual is involved in a supported employment 

outcome and is currently employed in an integrated setting but not making 

the competitive wage or at least the minimum wage, then this has to be a 

short-term arrangement. That means that the individual within six months 

is expected to advance in their position enough to meet the definition of 

competitive integrated employment. It could be that after working a 

little bit longer, their skill level will increase and if they are 

working in a situation their work will come up to a level of competitive 

integrated employment including the wages. 



>> Short-term basis is defined as six months or less. It begins when an 

individual has completed up to 24 months of supported employment services 

which is the period of time that the rehab act allows for an individual 

to basically achieve the goals and there is an additional period of time 

that will allow the individual to stabilize and that employment. I don't 

think I explain that very well. The slide says six months short-term 

period begins after the individual has completed up to 24 months at 

supported employment services and the individual has achieved an 

supported employment outcome. The achieving the supported employment 

outcome generally looks at whether or not the fact the individual is 

stabilized to. That is for a minimum of 90 days. If the individual has 

not stabilized, there is additional time provided to enable the 

individual to reach that level. 

>> To emphasize that, based on the way this is written, there is a 

specific timeframe given. They want it to happen in six months and this 

is to get up to the competitive wage level. If it doesn't happen in six 

months, there is an additional six months for a total of 12 months that 

is possible. But they are setting a firm timeframe on the fact that the 

individual needs to be in a competitive, integrated position even in 

supported employment within 12 months. That is a very important thing to 

remember and that is one of the big changes that occurred under WOIA.  

>>  It was always the intent for those of us who are old and around one 

supported employment was introduced, it was always the intent that 

supported employees would be individuals in an competitive environment 

but yet that is not historically what has happened. Congress and RSA say 

we expect that is the outcome and people need to be working toward that 

outcome. That relates to the next slide.  

>> Amy, do you want to explain this one since I am tripping over my 

tongue?  

>> No problem. This refers to the 6 to twelve-month period that Cheryl 

just explained where the person is working toward getting to the goal of 

a competitive, integrated environment that they are working in. This 

slide comes from the RSA guidance specific quote but I thought it was 

important to emphasize that during the short term period you do not want 

the individual to be in an unpaid position. Hopefully that is logical, 

but if you are trying to work towards a goal of competitive employment, 

working in a position that is not paid is not going to help you get to 

that situation. This quote and slide emphasizes the fact that when an 

individuals in the short term basis category of working toward the 

competitive, integrated employment goal, they need to be in a paid 

position and not an internship or apprenticeship or anything official 

that is unpaid. That is the point of slide 14. 

>> Let me jump in as well. This is the major change. You can receive a 

supported employment outcome like any other employment outcome if you are 

in a job in a competitive setting. However, you don't have to be making a 

minimum wage. If you are placed in a job in an integrated setting, you 

have achieved a supported employment outcome. If you are not making a 

minimum wage at that point, you are given six months and then an 

additional six months so you were given 12 months from the time you were 

placed in that job to get up to a minimum wage. That is what they are 

trying to say.  

>> Yes. 

>> Okay. Thank you, Amy. WOIA  offered a clear definition of competitive 

integrated employment for the first time. They keep emphasizing that the 



optimal employment outcome across WOIA  and this is across all programs 

and not just the rehab act is full or part-time work at minimum wage or 

higher that includes wages and benefits that are similar to those without 

disabilities performing the same work, fully integrated with coworkers 

without disabilities, and the same opportunities for promotion and 

advancement as coworkers without disabilities. We are not talking about 

walkways where the enclaves are going into an integrated environment and 

doing things like housekeeping or lawnmowing or something else. We are 

talking about the fact that the individual with a disability is employed 

by the business and has the same opportunities and the same benefits of 

employment as anyone else who works there.  

>> Let me make a side note about the definition while we are on a. 

Someone might be aware that currently the administration is reviewing all 

the regulations. One of the group of regulations under review are the 

regulations related to the VR program under WOIA . From what we have 

heard in information we have gotten, the particular area under attack 

right now is the definition of competitive integrated employment because 

there are a significant group of people out there that do not like the 

idea that the enclave definition does not meet that requirement and the 

ability one or SourceAmerica programs don't fit within the definition. It 

will be an interesting journey as we continue and we are writing comments 

in response to that which will be sent out not through listserv because 

we cannot provide that information on listserv but to the executive 

director so hopefully you can get some information on our comments and 

perhaps write your own as well. That should be coming in the next few 

days. I wanted to point out that the competitive integrated employment 

definition is a specific one we are concerned about that may be changing. 

That was a side note.  

>> Okay. Moving on to slide 16, this was a change that the supported 

employment outcome changed under WOIA to include the fact  there is a 

clear expectation with emphasis added that individuals with the most 

significant disabilities can and will achieve competitive wages. The 

language and the terminology is new but the concept has been in place 

since 1973. The standard supported employment services timeframe before -

- was only 18 months and now under law it has been extended clearly to 24 

months with an option to increase it if needed. I think it's really 

important that people understand that the law allows for 24 months. We 

continue to hear of state policies where they arbitrarily say they will 

only pay for six months of supported employment or three months of 

supported employment. The law allows for 24 months with an extension if 

needed.  

>> That is really important when we talk about extended services because 

you are not even allowed to apply or consider extended services if you 

haven't already met the 24 months of employment under VR. It's very 

significant you make sure  your VR agency is allowing 24 months supported 

employment . 

>> Okay. This goes back to the timeframe. The extension provides an 

additional time for individuals with the most significant disabilities to 

receive the services and supports necessary to achieve an employment 

outcome in supported employment. In other words we want job stabilization 

either in competitive integrated employment are working on a short-term 

basis to achieve competitive integrated employment. I think Amy's point 

is really important. I think I will turn it over to someone else now.  

>> I believe Ron  was disconnected, are you back, Ron?  



>> Maybe he is not back. 

>> He is reconnecting. Sorry about that.  

>> I will start talking and hopefully we will know when he is back and he 

can jump in. This is still talking about the timeframe extension which as 

you might've guessed is important and one of the big changes under WOIA. 

We made the point earlier on slide 2 but I don't know we can make this 

point enough. It is incorrect to assume an individual with a disability 

will require  supported employment services for longer than 24 months at 

the start of the process. We hear that so much and we have even heard 

from staff that they won't even consider -- that's great, I was just 

saying the first bullet on slide 19 is significant and we continue to 

hear that some VR agencies will not even consider a supported employment 

placement  even beginning with an individual until they have additional 

funds set up because they assume it's going to be longer than 24 months 

before the process even starts. In my opinion a lot of that comes down to 

finding the right job match for the person so they have job duties they 

are able to do and accommodations that are appropriate so it would not 

necessarily extend beyond 24 months. 

>> The other thing about this is if you look at the definition of 

extended services in 361 .5 C 19, extended services are to maintain an 

individual in supported employment after the transition from supported 

employment. That to me makes it clear that you don't not start the 

program because you don't think there will be an extended service 

provider. You start the program and do supported employment services for 

up to 24 months or longer as we said and then you make the transition to 

extended services. I think this gives us more ammunition than we had 

before to fight this. And you see when Amy gets there, the provision for 

youth with the most significant disabilities is even more clear for those 

individuals. I'm sorry I disconnected myself by mistake while I was 

trying to pick up my speaker and handset and disconnected myself. I'm 

sorry about that. For supported employment services, as Amy said, the 

goal is to find a good match for the individual and a good job so there 

will be less need for long-term supports. The ideal is going to be to not 

have to go beyond 24 months and to have a good match so either with a 

good match for the employee or natural supports are customized employment 

so we won't need long-term supports. As we move on to look more fully at 

the definition of customized employment, it may be considered a 

legitimate employment outcome. There is a separate and additional 

employment outcome called customized employment. It is competitive 

integrated employment like everything else for an individual with a 

significant disability  based on their individualized strengths, needs 

and interests and is designed to meet the abilities of the individual and 

the business needs of the employer. When we look at customized employment  

we are looking at not just the individual's needs but also where in the 

business world an employment world is there a job that would fit that 

based on the needs of employers. We are looking not just at the 

individual employee but also the employer. It can be very effective for 

people with significant needs or complex support needs. You don't have to 

go through the individual competitive hiring process. The other benefit 

is it really tries to support the individuals through natural 

relationships and supports at the job site without having to bring in 

external supports like supported employment services or extended 

services. 



>> To do this is not easy. The individual needs to work with someone to 

set up the customized employment to look at the individual person and the 

job duties for employer expectations and to develop a job for that 

individual. It could be where an employer might find through this process 

of identifying strengths of an individual, you might find a strength that 

an employer actually has a need for but the current need is being met by 

four or five different employees. One of the ways to customize employment 

would be to carve out a niche job for the person with a disability that 

is something the employer needs to have done that is consistent with the 

strengths of the individual and would restructure the other people's jobs 

to make room for this new employee. It is a dynamic opportunity where you 

are looking at the needs of the employee, the match to the needs of the 

employer, so ideally at the end of the day everyone is happy. It does 

allow the job seeker to bring his or her resources to the job to enable 

the business to continue to grow and create employment for the worker. It 

gives a person the ability to have the prestige of employment. It can 

increase productivity for the company, and not just for the individual 

person but for the entire company. If they restructure their job duties 

to be more efficient, that is a win-win. The other thing is the VR agency 

is allowed to provide services  to employers. In addition to providing 

customized employment services to the individual with a disability, they 

are also allowed to provide support services to the employer to enable 

them to do these kind of modifications that we are talking about. 

>> Cheryl, I think we were talking yesterday and you said you had things 

to add ?  

>> Yes customized employment is a new word or phrase that was added  to 

the rehab act under WOIA, but really  customized employment is really 

about doing a good job match for what the individual as well as the 

employer need.  Too often with individuals with more significant 

disabilities, they tend to get filtered into the same kinds of 

traditional jobs like food sales, filing and flowers. Let's say someone 

has an interest in music and would really like to be in that kind of 

environment. It is about looking at where is the individual really going 

to excel and do the best? It is a different process of job placement than 

your traditional job placement because you really have to get to know the 

individual fully first and then find a place that will match their 

personality and their interest. That's what we should probably do with 

all people with disabilities but with people with the more significant 

disabilities who are not as expressive perhaps I really don't know what 

the options are, this is about finding a good place where they will 

contribute to the employer's bottom line and they will be doing work that 

is really good for them. It is a different method of job placement. It is 

not looking at classified ads and saying XYZ is hiring people so let's 

see if we can plug people in. It requires an individualized effort. Back 

to you, Ron.  

>> Thank you Cheryl and that's an important point.  You need to have 

people that are creative. You need to have people and of talking about 

job developers that make connections with employers that have good skills 

at thinking outside the box. In terms of maximizing the viability of this 

type of option, you really want to be expanding the types of people that 

are available as job developers within your communities to take advantage 

of this new opportunity. It has been around forever but now it is 

actually written into the law. We will switch now there is the 

traditionally funded supported employment program and additional grant 



programs called state-supported employment services. It gets confusing 

because as we go on in the presentation, some of the slides will be 

unique to the states appointed program and some will be both. So keep 

your ears open for Amy when she goes into this later. This is a separate 

grants program and and in 34 CFR part 363 as opposed to part 361. The 

purpose is to enable individuals with the most significant disabilities 

especially youth with disabilities to achieve a supported employment 

outcome in a competitive integrated environment. The regulations are part 

363. 

>> There is a separate grant application process to get money from RSA to 

support this program. You fill out the grant application to be eligible. 

As long as you meet the required service application requirements, you 

will be eligible to get the award. It says if you are not sure, check 

with your rehab counselor and if they are not sure check with your VR 

agency. You should know in your state  whether or not this is available. 

It is a separate pot of additional money to support supported employment 

activities in the state. 

>> To be eligible for the supplemental grant program,  it is similar 

eligibility criteria. Eligible for VR and an individual with the most 

significant disability and it has been determined  the employment outcome 

is necessary for you based on the comprehensive assessment. In the same 

way you are eligible for supported employment services in the traditional 

VR program  part 363 has the same requirements. Amy?  

>> Yes. I saw a question from John in the chat box. I think I will be 

answering that in the next couple of slides so I will try to do that 

about the time frames and how they are different. But first a couple of 

other notes about the state-supported employment services program which 

began as a total and separate grant program from the VR program.  One of 

the things that is now required is 50% of money received under state-

supported employment grants must be used to support youth which is 

defined as up to age 24 with the most significant disabilities and the 

individuals may receive ongoing support. You will see that phrase 

underlined and repeated several times on the next two slides. I wanted to 

emphasize that because you must meet the criteria of being a youth in the 

most significant disability category in order to be eligible for the next 

bullet point which is for up to 4 years of support from VR after 

traditional supported employment services which  would be up to 24 months 

has been utilized. That is the difference in the two time frames. You are 

talking about an additional four years of support only if the you are a 

youth with a most significant disability and you are receiving state-

supported employment grants. Otherwise twelve-month period that we talked 

about applies. Ongoing support is only available to youth with the most 

significant disabilities under this grant. 

>> Some of the authorized services which are under 363.4 so I different 

section of the code of federal regulations that we typically find VR 

regulations, and it is for youth with the most significant disabilities 

not to exceed four years  or until the time when the youth reaches the 

age of 25 and no longer meets the definition of a youth with the 

disability. That is an important point which is logical but just because 

you have a most significant disability doesn't mean you automatically 

receive four years of additional support. If you are H 23 when you start 

receiving the additional support, you are only going to receive that 

until you reach 25. If you are 23 you would only receive two years and 

would not get it for 4 years. It is not an automatic four years across-



the-board thing. It's until you reach the age of 25 or you no longer 

meets the definition. At that point you need to leverage other public and 

private funds and expand supported employment opportunities. That 

emphasizes the point we made earlier that the assumption should not be 

made at the beginning that the public and private supplemental funds will 

be needed. Know that is still an option and even after you have done 

supported employment for 24 months through VR and potentially  more years 

for the state-supported grant, if the person needs support but is being 

successful, that doesn't mean there are not other organizations that 

could not provide that type of funding so it could continue. It's not 

like the VR program in the state some  ported employment grants are the 

only two options on the table. If you are not a youth and not someone 

with the most significant disabilities, this grant program is not going 

to be much help. In that case you want to explore other funding sources 

anyway.  

>> Amy, can I jump in with an example that just struck me that explains 

this scenario I think?  

>> Absolutely.  

>> Typically with supported employment,  the VR agencies  look to 

identify whether the local BB agency your MR agency if it is called that 

or the local mental health agency is providing services particularly case 

management services when we talk about individuals with IDD to determine 

if an individuals eligible for services. And for the long term follow 

along. I had a call earlier where an individuals IQ is 72 which qualifies 

him for the DD services. The VR agency is actually saying that  no he 

can't be eligible for supported employment because there is no long-term 

funding source for those extended services. Given the fact this youth is 

19 years old, he is the perfect example of someone who would fall into 

these services. For extended services from VR.  

>> Does that make sense?  

>> Yes, that was a great example and thank you for adding that.  Also I 

want to make the point that if the person is under the state-supported 

employment program where they receive services, it still does also 

include the possibility of postemployment services. They should be 

discreet but that is inherent in the definition of postemployment 

services. They are not supposed to be long-term things but Pacific things 

needed to help the individual maintain the job they have. As a general 

rule as with everything, coordination with other agencies should occur to 

avoid duplication of services. You don't want VR to be providing -- you 

don't want postemployment services to be  provided under states of ported 

employment grant and have another agency providing the same type of 

support for the individual. That need to be communication about who 

provides what and when. I imagine that is pretty self-explanatory at this 

point. 

>> Here is another important point in this slide may not make a lot of 

sense but hopefully it will make more sense when I proceed to the 

following slide that has examples. Individuals and Ron made this point  

in supported employment may not have achieved employment that satisfies 

all the criteria for competitive integrated employment initially since 

they may be earning noncompetitive wages on a short-term basis. We talked 

about the typical framework is the individual has 12 months to reach the 

goal of getting to competitive wages. Until they reach the goal of 

competitive wages they have not actually met the definition of 

competitive integrated employment. That is okay because it's a very 



narrow exception and the only instance in which the statute permits all 

criteria of competitive integrated employment need not be satisfied for 

an individual to achieve an employment outcome. That is the exact quote 

from page 7 of the RSA supported employment frequently asked questions. 

They are saying they have an anomaly and you can consider this a 

successful employment outcome for the individual even if they have not 

yet reached the competitive integrated employment level because they are 

not making competitive wages. You could still count that as a successful 

outcome and from VR perspective I imagine it's pretty important  because 

the numbers often are based where they must track how many successful 

outcomes they have. This is probably a good development for them because 

they are able to count individuals who may not be at the competitive wage 

rate initially but can still be counted as a successful outcome. 

Hopefully the example on the next two slides will help make that more 

clear. First a couple of other thoughts. In order for the supported 

employment outcomes to be met, there are a few things that need to 

happen. One is the individual must have completed supported employment 

services which may be received for up to 24 months or longer if an 

extension is granted. That's why we emphasize that so much because if the 

person has not received at least 24 months of supported employment 

through VR, then none of the other steps can occur. That must happen 

first.  A side note about that and this is directly from from the 

frequently asked question policy guide and I thought it was significant. 

Any other VR service listed on the IP provided to individuals  working on 

a short-term basis toward the achievement of competitive integrated 

employment and supported employment need not have completed prior to 

satisfying the achievement of an employment outcome. When I initially 

read that it didn't make sense to me because I was like why would you not 

want to provide the other services on the IPE because that could actually 

be significant in helping the person reach the competitive integrative 

employment goal? What they are saying is need not. That doesn't mean that 

is how it has to happen but it means it could potentially happen where 

all the other services are not provided yet on the IPE yet you could 

still say they had reached the employment outcome. In general when 

talking about this with Cheryl and Ron, we have set this is probably  not 

the best practice. I wouldn't think this would be the best approach and 

also if you were to take this approach and have the person reach the 

employment outcome but have not received the other services on the IPE, 

then obviously you could not close the case since the individual still 

received VR services at that time.  I think they made this caveat so VR 

could count as many successful employment outcomes as possible  even if 

the person was still receiving other VR services.  

>>  In addition to receiving 24 months of supported employment or longer 

through VR the individual must have transition  to extended services 

provided either by the VR agency for youth with the most significant 

disabilities or another provider.  We are talking about in the context of 

the state-supported employment program, it is possible for youth with the 

most significant disability to receive extended services which can happen 

through VR  with supplemental grant funds or through another provider. 

The individual also needs to maintain employment and achieve stability in 

the work setting for a minimum of 90 days after transitioning to extended 

services and that 90 day timeframe is familiar because that is the same 

timeframe that is typically needed once a person is placed on an 

employment situation in generally in VR.  The employment must also be 



individualized and customized consistent with the strengths, abilities, 

and informed choice of the individual. Those are all the things on the 

last two slides, 34 and 35, that must occur in order for the employment 

outcome to be satisfied. Hopefully the examples will help make this a bit 

more clear and we will be glad to take any questions you might have about 

this when we finish. I don't want to take credit for these because these 

also came from the guidance provided by RSA so please check that out. We 

are so glad they provided these examples because I thought it made things 

much more clear and wanted to use the examples they provided as well. So 

scenario number one, let's say Bob is placed in a competitive wage job in 

an integrated setting and individualizing customized to him consistent 

with his strengths, abilities, and informed choice. Exactly what we are 

shooting for for our clients. He completed up to 24 months of supported 

employment services and transition to extended services provided by a 

provider other than the VR agency  and has been stable for 90 days after 

transitioning to extended services. First question is that successful?  

>> Yes it is. He is in a successful supported employment outcome and yes 

the case can be closed because he is no longer -- he has been on the job 

for 90 days and transitioned to extended services successfully and has 

been stable for 90 days. At that point the case can be closed. However 

compare that to the next scenario. This talks about Bob but what if Bob 

is a youth with a most significant disability and is receiving extended 

services from the VR  instead of from another provider? There two big 

changes. First of all Bob is a youth and has a most significant 

disability. Hopefully that triggers in your mind that he would be 

eligible for state-supported employment grant and potentially for up to 

four years of extended services. So yes he is on a job and doing well, so 

that can still be classified as a successful employment outcome in the 

mind of VR but the case  could not be closed because he is still 

receiving extended services at this point and could be receiving that for 

a period of time. So you will not close the case because he is still 

receiving the services. So to reiterate the point, the case for Bob in 

scenario two would be closed when Bob reaches the age of 25,  when he 

received services from VR  for 4 years or if and when he begins receiving 

services from a different provider. That is the situation and the case 

would not be closed until those three criteria were met. One more 

scenario.  

>> Scenario number three talking about Bob but a youth with the most 

significant disability was been placed in an integrated setting at a sub-

minimum wage in individualizing customized to him to fit with his 

strengths, abilities and informed choice. He reasonably anticipates 

achieving competitive integrated employment within six months. We're 

talking about a youth with the most significant disability in a sub-

minimum wage situation which is not meeting the definition of competitive 

integrated employment but hopes or believes anticipates he will be 

receiving or reaching that level of competitive wages within six months 

within this timeframe defined by short-term basis. Given that information 

he is again in a successful employment outcome. That can be counted that 

way by VR.  The case would not be closed because Bob is continuing to 

receive extended services funded under the supported employment program 

or the VR program and we don't know which one in this case  as other VR 

services on a short-term basis. If a person is working towards a goal  of 

competitive integrated employment and are in a successful employment 



outcome but still working toward that goal, you would not want to close 

the case.  

>> Just to summarize that again, the case will be closed when Bob 

achieves competitive integrative employment in the short-term basis 

period and no longer receiving VR services provided by the VR agency and 

or no longer eligible to receive extended services provided by the VR 

agency  with funds provided under the state-supported employment program 

or the VR program  or he has transition to another extended services 

provider. I think the last bullet point is important because it shows you 

will not always have ideal outcomes where an individual achieves a 

competitive integrated outcome within the time period and will have a 

case close on that basis. You might have a case closure because the 

person is no longer eligible due to age or they have transitioned to 

another extended services provider and there is additional funding source 

that is helping out with that. 

>> One thing that came to my mind when I was putting this part together 

is why is it so important when the case is closed or if a successful 

employment outcome is all we care about? The case closure and when you 

close the case may seem insignificant especially to an individual that 

has already reached a successful employment outcome but the closure time 

and if the case is closer not has significant implications if in the 

future the individual wants to reapply for services in the VR agency and 

they have implemented a order selection policy.  If that was the case in 

the case has been closed and they need to reapply, then they may be put 

on a waiting list and have to wait for a period of time before they can 

receive services again. You want to be sure the person either has maxed 

out on the services they are able to receive based on the age or time 

period Mac or that they are stable in a job for 90 days and no further VR 

services  are going to be required in the foreseeable future. If you 

reach one of those two situations it would be good to close the case. If 

not you really are not in a situation where you want to close the case. 

>> If you want to take some additional time to look at these examples 

again and see where the distinctions are being made in terms of the time 

frames and when the four year timeframe applies and when the 12 month 

short-term basis timeframe applies and what the distinctions are, you're 

free to do that. We are also very happy to take any more questions that 

you have because I think that is the final slide. The last slide just has 

contact information and also realize we through a lot of information at 

you in the last hour that might be difficult to process and you may not 

know what your questions are because it was in amazing how much 

information was in the policy guide provided by RSA. If you have 

questions later this week or next week feel free to let us know and we 

will always be glad to respond. We also are happy now to open the lines 

up for the operator if you have any questions you wanted to ask by 

telephone. 

>> Thank you. If you would like to ask a question, please press star 1 on 

your touchtone phone. If you would like to cancel your request you can 

press the #or hash key. If you are using a speakerphone you may need to 

pick up the handset before pressing the numbers. If you have any 

questions please press star 1. 

>> It looks as though we have no questions.  

>> Okay. We will keep it open for a couple of minutes in case questions 

hit people they have not thought of yet. Cheryl or Ron, do you have 



anything else you want to add or clarify in terms of what we talked about 

so far?  

>> Ron doesn't look like he's ready to say anything. Something I was 

thinking about while you were  presenting and we tend to forget about 

this, there is a training wage that is allowed under the fair labor 

standard act that is significantly less than the minimum wage for 

particularly youth when they go to work with or without disabilities. I 

was trying to think of situations where someone might be paid less than 

the minimum wage without it being in a segregated setting. It is possible 

that when an individual when a youth first goes to work they could be 

paid the training wage allowed under the fair labor standard act. I 

wanted to clarify and make that point. We always think you are either 

working minimum wage are working sub-minimum wage and it is based on 

disability but that may not necessarily be true.  

>> That is a very good point because that is something that is not often 

talked about at all.  

>> We talk about it in the tabs training but don't spend a lot of time on 

it. I wanted to throw that out there as a reminder. If people want more 

information on that, feel free to contact me and we will pull it out of 

the material and send it to you. 

>> That's great. And I had another thought I want to say inputting the 

presentation together and unpacking the RSA guidance which has a lot of 

information, it's 11 pages long, we had some discussions at NDRN  and we 

think this section in terms of the changes under WOIA  for supported 

employment a really significant. Perhaps as impactful as section 511 

limitations on sub-minimum wage is. For two reasons. As we talked about 

it is setting a specific timeframe in a stated written goal that 

individuals with the most significant disabilities are capable and should 

be capable of receiving competitive wages. Not only that they need to get 

to that point typically within 12 months. That is a pretty significant 

change at least in writing if not in philosophy from how it was before. 

The other really significant change for state-supported employment 

program, the grant program, is the possibility of four more years of 

extended services for youth with most significant disabilities. That was 

not something that was there before and obviously that could be a game 

changer for a lot of people who are under 25 and fall in the most 

significant disability category. Those are both huge changes that could 

really have an impact and also on a smaller scale, the change from the 

timeframe for the VR  supported employment from 18 months to 24 months, 

six months may not seem like a lot but it really can make a lot of 

difference for a lot of people and is something that a lot of people had 

advocated for that 18 months was not a long enough time period Mac. It is 

pretty significant they added an additional six months to that. You 

really need to make sure your VR  is adhering to that regulation and 

making sure individuals are provided that service for at least two years. 

That's the end of my bottom line. I hope people are starting to realize 

these are really big changes that could have a lot of impact for your 

client.  

>> I was going to piggyback with what Amy said for transition. If you are 

youth, you get two years of supported employment services and then you 

transition to extended services for up to 4 your so that's a total of six 

years. If you are aging out of 21, that is only four years. You 

potentially are going to want to start your VR program in supported 

services potentially while you are still in school if you are not going 



to finish at 18.  Amy said in terms of 511 that is after everything has 

failed and you go to a sheltered workshop. These are all designed to 

prevent people from getting to that point. To provide intensive services 

for extended periods of time to enable a person to prepare for 

competitive integrated employment. These are huge changes.  

>> I want to broaden that in that when you look at WOIA  and the other 

titles, the really is a focus on serving the most vulnerable workers 

which includes low-income youth and youth with disability. Across the 

other WOIA programs,  50% of those funds need to be spent on either youth 

with disabilities or low income individuals. We all know people with 

disabilities are among the lowest income. Don't forget there may be other 

services available under the workforce development system that could 

nicely complement the VR services.  

>> That's a great point. Absolutely. 

>> Do we want to check if any questions came in?  

>> Operator, are there any questions in the queue?  

>> We show no questions. Is the quick reminder you can press star 1 to 

get into the queue.  

>> We will just check in a minute and see if there are any questions and 

if not we may wrap up a little bit early. Feel free to send us questions 

if you have them down the road. 

>> Does that mean you don't want me to recite the funeral speech from 

Julius Caesar?  

>> We probably don't want to and with that. That might end on a down 

note. 

>> I am guessing there are not any more questions. We explained it so 

well that there are no questions. I doubt that but I know it's a lot to 

take in. Hopefully you can download the PowerPoint and have that for your 

reference. You can look back at it. I really suggest you take some time 

to read the frequently asked questions on supported employment written by 

RSA and there is a link to that on the right side under the PowerPoint 

presentation. Another note I almost forgot to mention is we ask please 

that you take a few minutes to fill out an evaluation of this training. 

It is under survey in the same section with the PowerPoint and the FAQ 

are listed. It will only take you five minutes to do it. RSA is really 

interested in having us track not only how the training went but what the 

impact of the training was and what you actually learned from it. If you 

could take a few minutes that would be great. If no one fills it out, 

they don't have a lot to report back in terms of what was accomplished 

from this training. It will only take a few minutes to fill it out. You 

can send it to us electronically and just a matter of clicking a link and 

then clicking send. With that it looks like we might be ready to wrap up. 

We will be having another webinar before the end of the fiscal year and 

as soon as I have that figured out I will be posting registration 

information for that. I hope this was helpful. I certainly learned a lot 

in preparing for it. Hopefully it was helpful to you as well. We look 

forward to hearing from you again soon. Thank you for your time today. I 

think we are finished, operator.  

>> Thank you. Ladies and gentlemen this concludes today's conference. We 

thank you for participating. You may now disconnect. 

>> [ Event concluded ] 


