
[ Please stand by for realtime captions ] 

>> Welcome to the breaking barriers innovative programs for surveying conference call, I am the 

operator. At this time all participants are in a listen only mode. Later we'll have a Q&A session. This 

conference is being recorded.  

>> Hello everyone and good afternoon. Thank you for joining. Hello. I am Michelle Bishop. If you work 

on [ Indiscernible ]  you have talked to me a lot. Thank you for joining this afternoon for breaking 

barriers.  

>> This will be a really important topic going into the next election cycle. There are different issues that 

we work on when it comes to [ Indiscernible ]  and elements of making sure that people with disabilities 

are ready to enable to both one thing that is consistent across time is the surveying and polling places 

and making sure they are accessible. The issue of polling place surveys is that it continues to be a vexing 

issue, how can we get into the places, how do we get all the people to serve the polling places? We want 

to cast a broader net. Today we will get to different case studies about how you might do that.  

>> We will look at the agenda. We would hear from South Carolina who will talk about their project 

surveying polling places and working to cast a broader net of the polling places. They do innovative 

volunteer increment to tap into students. Then we will hear a different story and they will talk about the 

Chicago polling Place survey project. They could tap into pro bono attorneys and volunteers to survey a 

lot of polling places in one dense area, they surveyed all of the thousand polling places in the city of 

Chicago and were part of a settlement agreement.  

>> Two different stories that may not be right for your PNA,  you may be able to take one of these 

projects and adopt it for if neither of them are fitting the bill hopefully they will get your PAVA creative 

juices  flowing.  

>> I will be here throughout. Let me know if you have any questions or if you have any issues. On the 

bottom right corner, there is the chat box. If you have an urgent question, if you have technical issues 

you can type it in there.  

>> We will have a Q&A session at the end. You can directly ask questions. If you have any questions that 

we cannot cover, we can contact you later.  

>> Thank you. This is a project that we did in 2014, it's been a while, it was very successful. Everyone is 

different. We changed everything we were doing and we are happy with the results.  

>> What we have been doing up until 2014, we did a lot of surveys, countywide surveys because they 

are more easier to do. You have less locations, you have a concentrated area. The biggest thing we saw 

was that accessibility was still not being recognized as a major problem.  

>> We want to try to make a bigger impact and see what we can do to try to make more systemic 

changes.  

>> We had some problems and issues that we want to address got the biggest one was it was hard to 

get volunteers to do the surveys and get them to survey consistently. And even getting them to follow 

through, they said volunteers would help out but they would not show up. These were the things we 

want to address when we decided to change everything.  



>> We met in our corporate, we set a bunch of new goals, then -- the main impact was to make a 

change. The smaller goal was one that we want to make, to have quantifiable and verifiable data so if 

somebody went back to the same location they would find exactly the same specifications that the 

volunteers were finding. We wanted to be able to add up the stuff to give to the county directors so 

they would feel that what the impact really was, we wanted to reach the whole state, we had a hard 

time previously doing this. We have a whole lot of rural areas. The one goal was simple, we wanted 

visuals. We knew visuals can make an impact and that was one of our goals. The last one is what made 

the impact for the state, that was we wanted to find a way to classify a location as accessible. When you 

look at the survey, or when you look at another survey, you see all these things, this is not accessible, 

this is accessible, for somebody that does know what they are looking at its a lot of data, very confusing, 

we thought it was too much. We want to try to get this down to two basic terms, you pass the test or 

you don't. That was hard. Not every barrier met that that location was fully inaccessible. We made some 

subjective classifications.  

>> Overall we surveyed 303 polling places across the state. We had about 80 volunteers that work for 

us. We did 38 out of 46 counties. We did not reach the entire state. Overall that's about 40% of the total 

polling places in South Carolina. It's not as large a percentage as we would've hoped for. But it was 

enough but I think it was significant to show what accessibility really is like.  

>> Access is different for each state, this is something we ended up talking about when we discuss 

accessibility survey, for us we do not have an access problem. The state election commission was aware 

of the project and they sent out messages to each county director letting them know we would be 

coming up there. We cannot be denied access. Only one volunteer was told they had to leave the 

location.  

>> The only thing we were asking them not to do, was take pictures of people. We stuck our pictures to 

outside locations, or the whole managers. We have a link to the survey and my report, as we talk about 

the goals one of the biggest things we decided we had to do is simplify the survey. The DOT survey was 

just too complicated. We had another simplified survey and even that was too complicated. We were 

getting -- we were getting different measurements and different thought processes. We simplify the 

survey, one of the goals is to make sure it can be one page front and back. We decided no slope 

measurements. This is a hardship. It was something we had to give up. We have tried to teach slope 

measurements to a lot of people before, it is really hard. People may not be good at math. We were 

worried that the slope measurements were incorrect. We want to stick to the quantifiable data, so we 

would drop slope measurements.  

>> We try to make it easy to follow. One went through our survey if something was accessible, the 

answer is yes. We had in previous surveys, ask people to interview polling workers. We decided this 

would be too hard to do. We just took all of that out. We have a South Carolina disability voting 

coalition, they review the survey, they give us feedback to make sure we were doing everything 

correctly.  

>> This is an example of what the survey looks like, we got basic information, we simplified it down to 

the designated spaces, we do not necessarily measure them we did not get all the details of the survey, 

we got information that was interesting, was it a schoolhouse, a firehouse? We tried to look to see if 

certain locations were more accessible than others we went down and put them into the same sections. 

Parking and curbside, entrance and doorway, etc.  



>> The past recruitment strategy was working but we could not get enough people, in the past we 

recruited individuals with disabilities through nonprofits, social media, different coalitions we were on. 

The biggest problem was there was not a lot of consistency, people were looking at things differently 

another one is the follow through. It went out to a lack of being able to go to a group and train them and 

get them committed to the project. That was our problem. We wanted to change that.  

>> We recruited all the volunteers from local colleges and universities. That went very well. Successfully, 

we got all the law schools, social work colleges and honor society people. I had hoped to get an 

architecture college but could not get them on board. Also we could not get political science on board.  

>> We were able to recruit from all of these areas what we did was we try to make it the best incentive 

as possible to each one of these groups. For each school and college, we work individually with the 

professors to give them whatever they needed to get their students involved. Some were classes with 

extra credit, some of them we started to work this time of year and we got them to get that added to 

the curriculum. They had to participate. For some clubs and honor societies, it was just volunteer hours. 

Incentives they needed to do.  

>> We ask each professor to commit a certain level to us, we ask each student to do three, five surveys 

to get the credit. We had to provide a mandatory training session. This was about 90 minutes long and 

we give them the option to add an optional clause as well, we had a two hour training. We provided 

each student with a few things to make it successful copy provided them with name badges, and 

information cards that talk about the PNA right to be there  and a measuring tape.  

>> One of the things we could do was increase our coverage area through these volunteers, we 

recruited schools that were all over the state. We also mandated that the same people could not go to 

the same location. We did this with something called Google fusion tables. Which was easy to delegate 

and I will show you what this looks like. Google fusion tables, it is a free service from Google, you can 

merge your spreadsheets that might have all your polling place data on them and a mapping location. A 

lot of these you see in what you are doing. It is easy to use, Google has good instructions but if anyone 

wants to find out more information you can call me.  

>> We found what she showed people this at the end of the survey, when we showed people though 

Google map, and where the locations work we saw they got really excited and it would take more 

locations than they were required to do. They saw easy it was.  

>> We assigned our own staff in social work interns last to get some areas of the states that were 

previously not covered. This is a picture of Google fusion tables. The one on the left is a regional table, 

there is a limitation to how many items you can have in one table. I could not at every polling place in 

the state into one map but I could split them up by the four different regions. This is one of the regions. 

The picture on the left shows a little red dot, a lot of overlap of where every single polling place is. I took 

the spreadsheet of all the locations and downloaded that to Google, and then upload it to the mat.  

>> On the right inside, that shows you if you zoom in, it shows you and you click on the docket tells you 

everything about that location. That polling place was the sawmill branch and that was at the flower can 

elementary school and gives you the physical address. Later I went through and added the volunteers 

names as well.  



>> At the end of the session the volunteers were able to zoom in on the map near their home or work, I 

just find the location they want and they were to sign up on the sign-up sheet.  

>> We were worried about volunteers not getting everything correct. It wasn't going to be perfect. We 

told them always to never guess. That was important. Leave detailed notes and take as many pictures as 

you can and each volunteer sent me 15, 20 pictures that day. We have paper copies and we had them 

turn them into their professor so they can get their credit and the professor turned all the paper copies 

into me in large batches. Then I had my interns enter them into survey monkey, so each one as they 

entered in and they were checking if they had a question, they would go back to the email from the 

volunteer, check the picture, and make sure that each one was getting really properly entered.  

>> We went through and he encoded them. In order to figure out how we can name things inaccessible 

versus accessible, we decided we had to basically can code every survey. This was a huge undertaking, is 

the longest part of the whole project, we went through and decided which of these areas we decided 

were a major barrier which excluded access to people with one or more types of disabilities so not 

having a ramp is a major barrier. No parking, if you cannot get in the door, major barrier. If we decided it 

was just a barrier but maybe did not keep someone from accessing the building, it was inaccessible 

doorhandle, somebody might need assistance to get in the door but they could still get into though, that 

was a barrier. The team came up with how we would grade these, we went through and we looked at 

the survey to decide which ones had barriers. So we can name the number of barriers per location. If 

they had any major barrier just a single one at that location was named inaccessible. We were able to 

get the state the percentage of locations that were inaccessible. That was the one factor that I think 

made our thing a success, they look at this and they took it really seriously. The number was high.  

>> This is what the Hand code looks like . Each one was checked we went through with different colors, 

we number the barriers so this example the barriers were in purple. They counted them down, and then 

the major barriers were in red and they counted them down. This location was labeled as an inaccessible 

location. That was entered the room -- that was entered into survey monkey.  

>> We had 65% of the locations that were inaccessible. The state election commission said we have 

been working on this for a long time but we had no idea it was this bad. All of this data give us really 

hard data to share with them and it made the biggest impact.  

>> Overall 66% of locations were inaccessible. 29% did not have van accessible parking, 50% were under 

grass parking lots, 90% did not have accessible pass from the parking lot, 25% lacked a ramp, 25% did 

not have curbside voting which is South Carolina is a mandate.  

>> Here are the great pictures. This is my report cover. This is the worst ramp I have ever seen. One of 

our attorneys survey dislocation, they set a very part-time work -- very hard time walking.  

>> It has a picture at the front of the ramp that says accessible entrance, but this was the only entrance 

to the entire building.  

>> This is a great picture of a man-made barrier. I don't think people take this seriously but this is a 

picture of one curb from the parking lot, and the curbside voting side was placed on a chair in the only 

curbside that there was. Access was denied.  



>> Next was a great example of South Carolina parking lots, there is Scrabble dirt and grass and there is 

this huge West that is up to a church so we could get all these pictures into the report and it made a 

good impact and the press like -- like the pictures as well.  

>> Here are some of the pathways. Lots of them are very narrow and in weird locations. I made it a point 

to talk about science in my report, on the left inside have a picture of a tree and it is pointing up into the 

air and obviously the pole managers were not paying any attention, on the right is a picture of a door to 

the entrance and it says the curbside voting is available here. And the doors were 30 feet from the 

parking lot.  

>> We released a lot of information from this report, the first was the statewide report. You can find a 

link at the bottom of the slide. It's also on our website. This had a huge impact, we released this report 

on the same day at the small County election which was great to our benefit. All the media came out 

and they could interview voters and pole managers. Which gave it good TV coverage.  

>> We also sent out private County reports. These reports only went to the state election commission 

and to each county. These detailed every problem and every barrier we found. To this day every time I 

visit a county they plot their report so it was definitely something that made an impact.  

>> We had a lot of really good success. This is an older project, in 2014 after this, the state election 

commission met with us and they decided to appoint an accessibility coordinator. This coordinator 

meets with me on a regular basis and consults with me on projects. We have a line of communication.  

>> We are required for all the counties to conduct surveys every two years. Most of the counties had no 

idea how to do surveys. I offered to go out and train them so I do training through the county staff 

members on how to do the surveys. It's also increased training for county staff and board members. In 

the state elections, they have to cover multiple different areas. Through all of this is increase my 

relationship with each county in South Carolina. I spent my entire summer going out to different 

counties during the off-season and doing training and working with them.  

>> We will look at the different locations to see what we can do. Where working closely with them. -- 

We are working closely with them. We are seeing a nice long-term relationship.  

>> Hello. Our project was a little different. We had a relationship with previously doing surveys for Cook 

County and for the state and the city of Chicago, we do training for election judges, we participated in a 

number of different ways, with surveying and also making sure that polling places were accessible and 

working collaboratively with the Chicago Board of elections. As well as the county and the state. It was 

something we did for a long time but we did not do a large focus project like we did last November.  

>> The way to get started was the Department of Justice and the U.S. attorneys office have been going 

across the country and checking the polling places to make sure that they were ADA compliant and in 

2016, they conducted a compliance review of Chicago. They found that there were a number of 

violations.  

>> They surveyed 100 early voting places. They found a lot of barriers and in response to the initial 

findings, by DOJ, we were contacted and asked us to work on conducting accessibility surveys for the 

remaining polling places in Chicago. They were doing this as a proactive measure and did not want to 

have litigation because some other places where surveys were conducted by DOJ, there was litigation 



that ensued. Chicago took a proactive approach and said they want the city to be accessible, they want 

to work on making remedies to the barriers and they wanted to work with DOJ instead of having an 

adversarial process instead of having litigation.  

>> I have to commend them for the position they took and the approach because it's been a lot of 

resources, and a lot of time on their part but they want to do the right thing and so instead of waiting 

for a lawsuit, they took it upon themselves to see how they can make the polling places accessible and 

how they can work with the Department of Justice.  

>> For the general election in November, we deployed over 200 staff and volunteers. We surveyed 

nearly all of the remaining polling places so we had a lot of the same barriers that Maggie talked about 

but just on a larger scale. With people not being able to complete all the surveys, people not coming, we 

had some action plans in place and I will talk about that later, what we did to prepare for some of those 

things but some of the places we could not get to because the notice was too late, they could not get to 

a particular polling place. But we found a number of similar barriers, that DOJ found, inaccessible places 

because of stairs, or there is no ramp or for less or whatever, the signage was off, common barriers 

were found throughout. The CBOE was committed to making sure that there is compliance and so it's a 

work in progress. Not everything has been fixed and we have a couple of years in which we are working 

with CBOE to make sure the polling places accessible.  In April of this year we entered -- a voluntary 

settlement agreement and we were involved in that entire process.  

>> Part of the terms of the agreement, the settlement, we had relationships with the Department of 

Justice, through our work in the disability community and so I think one thing that I would encourage 

the PNA to do is if you  don't know people at the department of justice who work in the disability area, 

in Chicago we have one main attorney who spearheads door, we have a good working relationship with 

him, when he found out that Chicago Board of election commission was interested in having us conduct 

the polling place survey, he was enthusiastic because he respected our work and work with us and he 

knew would make sure that the polling places were compliant.  

>> We were someone that they have worked with and they could rely on us and have a good 

relationship with. It's all about relationship building and making sure that people are comfortable with 

who you are and know what you do and being able to rely on the quality of your work.  

>> In the settlement agreement, some of the things that came about were by July 1, we would conduct 

accessibility surveys for some of the places that had not been surveyed that we did not get to. This 

coming September we are supposed to provide recommendations to CBOE  and the DOJ for 

implementation of temporary modifications for each polling place, that was found to be in accessible so 

that is something that we have been working on all summer. We continue to work on that and we will 

meet the deadline and that will be in about a month.  

>> That is one of the things that we continue to do throughout the summer so it did not just and with 

the November election it's something that we will work with for the next few years. One of the parts of 

the agreement was that if there is no remedy available to make a polling place accessible, we were 

notified CBOE and they would  search for alternative polling site.  

>> If the new polling site is identified then we will be surveying and making sure that they are accessible 

in providing information to DOJ. It's a collaborative effort we have met with them jointly, and the 



communication between all three of us is there every step of the way. It's extremely nice working 

relationship.  

>> Part of the process, for the March 2018 primary, CBOE  is supposed to be implementing the 

temporary and permanent modification to the polling place, that were deemed inaccessible by us. For 

that election, we will be going out again and getting a number of volunteers to help us conduct polling 

place surveys to make sure that modifications have been addressed, we recommend a temporary fix for 

a permanent fix, we will go out to make sure that they have been done.  

>> So I work continues -- so our work continues.  

>> By the November 2018 general election, CBOE is supposed to implement  all of the remedial 

provisions and ensure that all polling places are accessible and again, for November 2018, we will go out 

with volunteers and staff to survey polling places to make sure that they conform with accessibility 

standards and that modifications have been done.  

>> Another aspect, this is what we did in the past, CBOE is providing training  to the election 

coordinators and judges, we will work with them on the training. So we have done this in the past where 

we we review materials would go on site and conduct training and so, we will continue in that role.  

>> We want to make sure the election judges know how to be aware of what the obligation are and how 

to implement temporary remedies and make sure that there is compliance. So there's the training 

component and making sure the materials are there for the workers.  

>> CBOE will provide  the election coordinators with checklist of temporary measures, they will be 

implemented at each of the polling place. We will work with CBOE on that,  then that election 

coordinators will contact CBOE  if any temporary remedy is not in place and then we will have people on 

hand I can come and fix the remedy this is something that DOJ and CBOE  has been working all together 

to make sure there is a plan in place on election day.  

>> We want to make sure that all the remedies have been fixed or able to be fixed.  

>> The reason for the settlement agreement was to avoid litigation so DOJ agreed not to file a lawsuit 

against CBOE  and DOJ has been meeting with us to make sure that all the steps are being taken and 

that we are moving forward with agreements.  

>> They have also agreed that if at any time they believe that CBOE  is not complying that they will notify 

them first and attempt to resolve the men are before filing -- the manner before filing.  

>> Is still an agreement goes through April 2021.  

>> We were told about this project, it is a massive undertaking, we had a less than three months to 

recruit, train, deploy volunteers and get all the toolkits together, was a massive undertaking. I am in 

charge of pro bono. This was part of my responsibility. We had to recruit and train 263 volunteers and 

staff, it was difficult and a bit of a challenge. We had less than three months to be able to do this.  

>> One of the ways that we started was that we developed a lot of materials to send out to let people 

know about this pro bono project and the great effort on the part of the city of Chicago, and the 

Department of Justice working together to try to make sure that polling places were accessible and ADA 

compliant. We had just come off of ADA 25 where we were celebrating some of the highlights and a lot 



of business leaders and corporations were interested in the push for compliance, and having an 

accessible city so we thought this would be a great pro bono project and have a lot of interest so we 

developed joint letters to recruit, we had flyers, we modified them depending on the audience, it was a 

law firm, a corporation, community support, we had multiple versions of everything. We make sure we 

are targeting the right audience and catching people's interests.  

>> We reached out to 40 new law firms and corporate legal departments, we were able to recruit 

volunteers from 16 of them, we have 25 pro bono partners and we have found a lot of them could not 

participate in the project so there were some struggles with that. We presented at the Chicago Bar 

Association, there was a CLE that was provided, we work very collaboratively with our Chicago Bar 

Association and their staff and try to get the word out about our project.  

>> We were able to recruit some volunteers. We distributed information, people are familiar with CBOE  

they have a large event in September where pro bono coordinators for corporations and law firms and 

law schools and public interest organizations got together and we have these meetings quarterly, this 

was one of the events and because of our good relationship, they let us distribute information and give 

a quick pitch for the need for volunteers.  

>> We also made sure to notify the board of directors, to try to get volunteers in place. We were 

successful, not all of the board members participated but we had a good number as well as the young 

professional board that was interested in helping.  

>> I mentioned we had the law firm and corporate partners and unfortunately some of them saw this as 

a partisan project and so, their firm shied away from having anything to do with elections. We thought 

that it was my dream project, I thought this would be fantastic to have, law firms working with the 

corporate partners, they compare up, you can have corporate attorneys, you can have clients go out 

with the law firm, they can do surveys, it can be together all day, they can develop rapport, these are 

projects that law firm partners are always telling me that they are looking for. Very popular type of 

activity. Unfortunately, of all the 25 partners, none of them were able to coordinate to do this because 

they thought the project was partisan or they could not find someone to partner with. I had one 

successful pairing from two new partners. When we initially were talking about this I thought, I would be 

able to get a lot of volunteers from law firms and corporations and this would be the perfect three-way 

partnership. And it would be a fun way for people to get together. And they can develop relationships. It 

was something I thought this was ideal. And it was not happening.  

>> We had to look to other avenues for volunteers. We went to law schools, we had a lot of successful 

law school partners, we went to colleges, we went to community providers, we were going everywhere 

we could to try to recruit all the volunteers that we needed because we anticipated that we needed a 

large volume to be able to cover the entire city on election day. It was a lot more difficult than we had 

anticipated. Besides the partisan issue, we also were competing with election protection so I'm not sure 

if all of you have the election protection pro bono projects, that's a long-standing project here that the 

lawyers committee for civil rights under the law undertakes, they have a long-standing volunteer base, 

they have law firm partners, they have been committed to the project for a long time so that was 

another barrier to getting some of the key partners to fully embrace this new project because they 

already were volunteering with another election project. That was another barrier. We worked 

collaboratively and we could get some excess volunteers on election day. It is working with everybody 

you know and trying to get all the volunteers that you need in place for election day.  



>> They train their volunteers and we did the same thing. We designed a training and delivered on-site 

training, across the city. We went to the law schools, we did a number of trainings in our office, we did 

20 trainings and all, we made sure we were able to reach everybody. They could be prepared for the 

responsibilities and duties on election day. We had two different types of trainings, one was for CLE and 

that was something drew some people, they listen to our training even if they decided not to 

participate, they could get professional responsibility credit so we had a 90 minute training for 

attorneys, we also prepared a modified 60 minute training for law students because the law school said 

that law students have a 60 minute break and they cannot do a 1.5 hour training so he modified things. 

The professional responsibility credit for the attorneys was a big plus so we had to apply for that and get 

approval for that but that was a good incentive for us they wanted to hear what we had to say and 

hopefully they could volunteer.  

>> In October, November, we delivered 20 different trainings across the city. To prepare for the election 

day, and this massive undertaking, we established an internal voting project leadership team which 

included the president and CEO and people, we hired a former volunteer attorney to assist with the day-

to-day handling of activity so we got a full mind for him we also had an email, there were a lot of day-to-

day details that we had to have assistance with to make sure we were ready for the election day. We 

had all sorts of charts and timetables and making sure that everything was in place so, as Maggie was 

saying, they brought tape measures for everybody, we also bought tape measures, we bought levels, 

everything that someone would need on election day that conducted the survey. We compiled that and 

we put it in a bag. It was making sure that we had enough equipment and surveys, and all the packets 

were people. And we had attendance for people if there were elevators or whatever the configuration 

would be, we had a war room in one of the conference room, we were compiling hundreds of these 

toolkits to pass out to our volunteers and it was literally thousands of pages of surveys that we copied.  

>> We had to create a system for picking up the toolkit And we also had to create a system and having 

the volunteers pick up a toolkits and we were dropping them off at various locations, we also had to 

collect the toolkits in the survey after the election, trying to collect all of these things from people, we 

had some nuances. Some people want to volunteer for half a day. Some people want to volunteer for a 

full day. Some people wanted to partner. We had to take into account these very combinations and get 

the appropriate toolkit to the individual or the team to make sure they had enough of everything. Some 

of the things we had not anticipated, election judges would question the authority and the property 

owner has some concern and so this caused delays on some of the sites.  

>> We had people in our offices who were a hotline for volunteers so they could call us and we could get 

involved but our people have credentials, we had parking placards we had everything they should have 

had to not have any problems when they were at the actual location but they still ran into some 

problems.  

>> Some of those delays caused us not being able to be able to have people finish all the surveys. Some 

of the things we developed, like a tip sheet, for election day. People would have that for questions and 

answers. We conducted surveys ahead of time with our staff to anticipate how much time it would take 

so we will know how many surveys to give to people. It was based on what a volunteer was able to offer 

to us that day. We had some people doing as little as two surveys and we had some people doing up to 

20 surveys in a day. It was a logistical nightmare. It would've been easier if we set everybody has to do X 

number of surveys. But we do not have that luxury to make those requirements on people.  



>> As a backup plan, we had employees stay back in the office. Some of the calls came too late and we 

were not able to get to all of the polling places. 

>> We did a survey, this was such a massive undertaking, we did a survey of the volunteers to get their 

input and what they thought of the project and how we could improve. This is a multi-your project for us 

and we want to keep volunteers and we want to make sure they come back and we were pleased that a 

lot of the volunteers said they would be happy to volunteer with us again. They were satisfied with the 

training that we did, the materials they got in the packet, the toolkit, how they receive the toolkit, how 

we picked up the toolkit, with the survey on all of those things to make sure what it was that was 

successful and to make sure we will be able to give volunteers to come back and volunteer again.  

>> Some of the comments that they had, they would like to go out in pairs, someone out individually. -- 

Some went out individually.  

>> One of the comments was, they would like to go out in pairs. It is a better opportunity when you do 

that. It helps you measure things and to read off numbers and to have someone to share the day with. It 

can be a long day. It is good to have someone else with you. That was one of the things and people 

during the training, they wanted more exposure to the tools that they would be using it so we have 

talked about this a lot, at the office. We made sure that when we conduct further training, and we will 

do more training, we make sure that they touch the tool and know how to use that I can practice. They 

had something that was told to us in our post-survey of our volunteers, we think it is important thing, 

it's one thing to watch someone use the tool but when you are out in the field doing it, how am I 

supposed to measure a slope? We had to have people measure slopes. So those are some things that 

people are not really used to doing. The tools can be difficult and so that's a component or a take away 

that we had is to make sure that we're able to let people have some hands on experience during the 

training to make sure they know how to use the tools appropriately and effectively when they are doing 

the survey. And get the word out. We had media coverage, prior to election day, and after election day, 

we got the word out. We got the word out about the project and the work we are doing and it was also 

good PR for the CBOE  and for DOJ, we have this great collaboration working to make sure that the city 

is accessible. And they care about people with disabilities.  

>> Some other assistance that we have provided to CBOE is  we have had several meetings, we 

discussed barriers and remedies for short-term and long-term and it is something that we continue to 

work on and we will work on collaborative relation -- collaboration throughout the settlement 

agreement.  

>> Some of the other things we provided input on the parking signage, in the election judge manual, 

make sure you have all the information, and any other documents. And we work on training for CBOE 

personnel  and election judges, we do the hotline at CBOE  on election day for them. We conduct train 

the trainer sessions, we train people to train their people on accessibility standards, and have included a 

checklist and frequently asked questions documents and we provide helpful material.  

>> We have strategy sessions, and the future activities and goals, we had mountains of paper because 

we had paper surveys that we conducted of all the polling places so it was extremely difficult to work 

with and because of the sheer volume of the survey, the number of places we had to conduct surveys at, 

as well as we had the DOJ checklist. We were not able to simplify our checklist to make it the one pager. 

It would've been easier for volunteers. But that's not what the settlement agreement calls for. We are 



working on the database that will have all the survey results and people can do the surveys on their 

iPhones or iPads and it will be a really good product because people conduct follow-up surveys can look 

to see what all the past survey information was, it will be in the current century working with 

computerized phones so that will make it a lot easier for the volunteers and going forward, that is 

something we are working on and should have ready in the next couple of weeks. We are excited about 

that.  

>> We are excited about our continued work with the CBOE and DOJ to make sure  that we are 

identifying the problem areas and the possible fixes and also making sure there is follow-up. Often times 

you might have a problem and you identify it but then you won't have the opportunity to go back to 

make sure that the fix was done. That is what this whole thing is through 2021, we will conduct surveys 

and having meetings and making sure there is compliance. We want to make sure that Chicago becomes 

an accessible city for all.  

>> We did a postelection survey. We had a large number of people respond, 90 out of 230 volunteers 

returned the survey. Here are some nice quotes. They see the importance of the work.  

>> Is a chance to make a difference -- it is a chance to make a difference.  

>> Another set, it was rewarding and eye-opening. The postelection surveys, we could do a lunch for 

people and we got there feedback and we got the results of their hard work. This was another nice 

quote. It was an eye-opening experience for so many of the volunteers.  

>> They look at voting through the lens of a person with a disability and to see what barriers they 

encounter and how shocking it was at so many places, they had barriers.  

>> These are the questions that we asked. There is a huge percentage for the voting project was 

excellent. If anybody has questions about how we did this, I'm happy to let you know.  

>> I can help you set up a program like ours. Hopefully you will have more than three months. Here is 

my contact information. I'm happy to talk with you about the different types of volunteers that we could 

engage. We reached out into the community to make sure everyone was trained and getting good 

results from people.  

>> If you have a question press *1. If you want to be removed from the queue press the pound key. If 

you have a question, press *1.  

>> That the state require the annual two-year survey? -- Does the state require the annual two-year 

survey?  

>> Yes. They had majority participation.  

>> Was participation in the settlement considered litigation?  

>> We received generous funding from the CBOE  to work on this. If people went to the conference, our 

president accepted an award, we receive funding from the CBOE  to do the work on this project. We 

leverage the resources and this was another way we can leverage some resources for our organization. 

The Illinois state budget is in crisis. So we leverage the resources and we could get funding and have 

continued funding for the next couple of years.  



>> Is there a place we can find the resources that are being mentioned?  

>> The info card that was PNA authority.  

>> I don't have that anywhere that I can find it.  

>> Anything you have that you can send to me? 

>> Yes. Let me know what might be of interest. 

>> Anyone who is listening, send me an email. Let me know what materials you are interested in.  

>> What about the CLE content?  

>> We gave a quick overview of voting laws, protection, some of the issues that came up. Then we went 

into the specifics of compliance with the ADA, and what had to be measured. It was a combination. We 

gave some of the law and history and talked about the ADA and compliance.  

>> When we shortened it from the law school, they were not interested in the CLE, a lot more that was 

what they would be doing on election day.  

>> How many staff members did it take to miniature project?  

>> We had three of us who were managing the project, I was doing the pro bono end, the volunteers, 

and then the public policy director was overseeing the voting work, he helped manage the project, the 

person who is the vice president of the team, also helps manage so because it was such a massive 

undertaking, and pulling in different areas, I do special education work, I was able to pull together the 

volunteers and figure out aspects relating to the volunteers but then, others helped with the training 

and what information was included. The civil rights team does the ADA work and accessibility so pulling 

together all of us, it was a huge undertaking and a lot of time was involved. We were excited to be part 

of the project. Almost all the staff went out on election day and we had a lot of administrative time 

helping put together the packages. A lot of people were involved in helping brainstorm on the project. It 

was a new project to us. It is the largest pro bono project we have done. There was a lot of time. And a 

lot of resources.  

>> My project was smaller. It was primarily just me, I would say about 70% of my time is designated to 

PAVA  I had an intern every year. He could help me two days a week. But pretty much I would say from 

August until the report was written and published in January, this was the only thing I did.  

>> Had you get an intern every year?  

>> Part of why we use students as we have great relationships with the University of South Carolina. We 

have law clerks here every year and we have colleges social workers so every year I get one and I can 

work with them, you have to have certain qualifications to work with the school. It is a great experience 

for them.  

>> Were the trainings that you conducted in person? Online? Webinars?  

>> I did mine all in person. This became problematic at the end because everybody wanted their training 

to be two weeks before election day. Be prepared for that. My intern took a bunch of them there were 

lots of days that we were both doing training at the same time. The one thing that was helpful, the law 



school asked for my permission to videotape the training. Because they had students that could not 

attend. The way they store it is that they store it on their special access website so they could give me 

the link that was private. But if you have the link you can see it, I asked for that and they gave me the 

link and I had a lot of volunteers that were not through the University, even though they did this for a 

while, I could send them this and they said it was helpful to go through some of the tools and see how 

the system measures certain things.  

>> We did most of our training in person, we went on site where we could. We hosted lunches to attract 

people. One of the law firms did videotape for us so some people watch things online but we asked for 

people to attend in person if they could so they could see what the tools look like and ask questions 

since we were using tools that people are not familiar with.  

>> I'm wondering if access to the accessible voting machines was covered in your survey. How can you 

access?  

>> In the past we had a pull manager questionnaire that we would ask the clerk. It was a big election 

that we were scared that they would refuse to answer a question. And so what we do have, we have the 

machines and so we could give them pictures of what regular machine looks like and what the accessible 

machine looks like an it is obvious what buttons to look for at the front. So they went into the location 

and if they could not directly see the machine they would ask for permission to get a visual that the 

accessible machine was they are. -- Was they are.  

>> Can you share the link to the recorded training?  

>> It's been a long time. I don't know if it still exists. I probably still have my PowerPoint presentation. 

That probably still exist. I have to look for the link to see if the University still has it up.  

>> Any other questions?  

>> The proto-volunteers cannot assist with the inspections. -- The pro bono volunteers cannot assist 

with the inspections. 

>> If you want to ask a question press *1.  

>> We were surprised were for the partners would be able to assist and some places thought it was a 

part -- a partisan project.  

>> Anything you can share? We can put that up on line. This webinar is being recorded. It will be posted 

online. A copy of the PowerPoint will be available. We will give you the link when it is available. Any 

other questions?  

>> Thank you. Thank you for giving us your time. Thank you, everyone. Have a good afternoon.  

>> Thank you. This concludes the conference. You may now disconnect.  

>> [ Event concluded ] 


